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Poccuiickuii coto3 NpoOMbILLIAEHHUKOB
M NpeAnpUHUMATENEN

MEXAYHapPOAHasi KOMMNaHWs NybAnYHoE
aKLMOHepHoe 061ecTBO «O6beANHEHHANA
Komnanwusa «PYCA/N»

depepanbHOE rocyAapCTBEHHOE BHOAXETHOE
06pas3oBaTeAbHOE YUPEXAEHUE BbICLIETO
06pa3oBaHna «BOPOHEXCKUI FOCYAAPCTBEHHbIM
NECOTEXHUUYECKUI YHUBEPCUTET

um. I.®. MoposoBa»

depepanbHOe rocyAapcTBEHHOE 06pa30BaTeAbHOE
6rOAKETHOE YUpeXAEHWE BbiCLLero 06pa3oBaHus
«DUHAHCOBbIN YHUBEPCUTET NpK MpaBUTEALCTBE
Poccuiickon Gepepaummy

d®epepanbHbli 3aKoH 0T 25.12.2008 Ne 273-03
«O NPOTUBOAEVCTBUM KOPPYNLMMN»
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9TMKM B OpraHu3aLmsax MoCKOBCKOro TpaHcrnopTa

AHTUKOPPYNUMOHHBIA PEUTUHT POCCUICKOIO
6u3Heca

AHTUKOPPYMNLIMOHHASA XapThsa POCCUINCKOTO
6usHeca

aBTOMaTU3MpOBaHHaaA MHGOPMaLMOHHas cucteMa
aBTOMatuM3mMpoBaHHasa cuctema

cnpaBoYHO-aHAaAUTUUYECKaA cucTema no
KoMnaHusaM, co3paHHan pynnow «MHTEPdaKe»,
ANS IPOBEPKU KOHTPAreHToB, OLEHKU HAAOrOBbIX,
KPEAUTHBIX PUCKOB, YNpPaBAeHWUs AeOUTOPCKOM
3aA0NKEHHOCTBIO, BbiABAEHWUST adOUAMPOBAHHOCTH




BBEAEHUE

CHOBOMOAAratLLMM AOKYMEHTOM MEXAYHAPOAHOIO YPOBHS, 3aA0XMBLUMM OCHOBBI
60pbbbl C KOPPYNUMEN U ee NPOSBAEHUSIMU, ABAAETC KOHBeHUMA OpraHu3aumm

06beArHEHHbIX Haumit NnpoT1B Koppynuuu, NPUHSATan pe3oAtouren 58/4 feHepanbHOM

Accambaen ot 31.10.2003 v patrduumrpoBaHHasn Poccuiickon Gepepauneit B 2006 r.

B aekabpe 2012 r. 3aKOH 0 MPOTUBOAEMCTBIM KOPPYMLMKU AOMOAHEH CTaTher 13.32,
KOTOpas yCTaHOBWAA 00513aHHOCTb OpraHu3aLmMii pa3pabaTbiBaTh U NPUHUMATbL Mepbl Mo
NPeAyNnpPeXAEHUI0 KOPPYMLUMUH.

Mo cBOEMY copepxaHuio yacTb 2 ctatbh 13.3 3akoHa 0 NPOTUBOAEWCTBUU KOPPYNLMK
UMNAEMEHTUPYET MEPbI, MPEAYCMOTPEHHbIE B CTaTbe 12 «YacTHbI cekTop» KOHBEHUMM
OOH npoTne Koppynuum 2003 T.

Tak, yacTb 2 yKa3aHHOM HOPMbl 3aKOHa O NPOTUBOAEWCTBUM KOPPYMLMK NpeAycMaTpu-
BaeT CaMOCTOATEALHOCTb OPraH13aLMii B BbIBOPE KOHKPETHBIX MEP MO NPOTUBOAEWCTBUIO
Koppynumu, yem obecneunBaeTca yUeT MHULMATHBbLI U BOAEU3bABAEHUS OpraHu3aLUpmi.

K Takum Mepam MOXHO OTHECTU, B YaCTHOCTU:

— COAEMCTBME COTPYAHWUYECTBY OpraH13aLmnii ¢ NpaBoOXPaHUTEAbHBIMU OpraHamu;

— CcoAeicTBUe pa3paboTke CTaHAAPTOB U MPOLEAYP, NPeAHa3HaUEHHbIX A obecne-
ueHusi A06POCOBECTHOCTH B paboTe opraHu3aLmii;

— BHEAPEHWE KOAEKCOB MOBEAEHUSA AN NPABUABHOTO, AOOPOCOBECTHOTO M HAANEXALLErO
OCYLLEECTBAEHUA AEATEABHOCTU NPEANPUHUMATEASIMU U NPEACTABUTEAAMU BCEX COOT-
BETCTBYIOLLIMX NPODECCUI U MPEAYNPEXAEHUSA BO3HUKHOBEHWS KOHPAMKTA MHTEPECOB;

— MOOLLPEeHNEe UCNOAb30BaHNA AOOPOCOBECTHOWM KOMMEPYECKOW NPAKTHUKKU B OTHO-
LIEHMSX MEXAY NPEeANPUATUSMU U B AOTOBOPHbIX OTHOLLEHUAX MEXAY HUMU U To-
CyAapPCTBOM U T.A.

1 ®epepanbHblii 3aKoH 0T 08.03.2006 Ne 40-03 «O patudukaumm KoHBeHumn OpraHusaumu O6b-
€AMHEHHbIX Hauuni npoTuB Koppynummn»

2 depepanbHblil 3aKoH 0T 03.12.2012 Ne 231-03 «O BHECEHWU U3MEHEHUIA B OTAEAbHbIE 3aKOHOAA-
TeAbHble akTbl Poccuiickoit ®eaepalmm B CBA3W ¢ NpuHatem depepanbHoro 3akoHa «O KOHTPOAE 3a
COOTBETCTBUEM PACXOAOB AULL, 3aMeLLAoLLNX rOCYAaPCTBEHHbIE AOAMKHOCTU, U UHBIX AUL, X AOXOAQMD.
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MeToAMYEeCKHE PeKOMEHAALMK MO Pa3paboTke U NPUHATUIO OpraHU3aLMsiMU Mep Mo
NpeAynpPexAEHUIO U MPOTUBOAENCTBUIO Koppynumn MuHTpyaa Poccun® sBastoTcst 6a30BbIM
AOKYMEHTOM, GOPMHUPYHOLLIMM EAMHBIV MOAXOA K 0becrneueHunto paboTbl Mo NPOodUAAKTUKE
1 NPOTUBOAEVCTBMIO KOPPYNLMKU B OpraH13aLmsax.

Ykasom [NpesnaeHTa Poccuiickon ®epepaumnn or 16.08.2021 Ne 478 ytBepxaeH Ha-
LIMOHAABbHbIM MAGH NPOTUBOAENCTBUA KOPPYNUMK Ha 2021-2024 roabl (panee - Hauwmo-
HaAbHbIW NAGH).

Pasapenom VIII HaupoHanbHOIo naaHa npeaycMoTpeHa peaansaumns Mep no npotu-
BOAEVCTBUIO KOPPYNUMM B OpraHU3aumsX, OCYLIECTBASIIOLLIMX AEATEAbHOCTb B YACTHOM
CEKTOPE 3KOHOMMKM, B TOM UYMCAE NPEAOCTaBAEHME 0630pa AyULIMX MPAKTUK B 06AACTH
FIpOTVIBOAeVICTBI/IFI Koppynunu B 0praHU3aumax, OCyLLEeCTBAAOLLUX AEATEAbHOCTb B YaCTHOM
CEKTOPE 3KOHOMUKM (Aanee - 0630p)>.

OTBETCTBEHHbBIM UCMOAHUTEAEM M0 3TOMY MEPOMPUATUIO SIBASIETCS TOProBO-NPOMbILL-
AeHHas nanata Poccuiickon Gepepaunmn - ctapluenilee o6beArHeHe NpeAnpuHumaTe-
A€l B cTpaHe. Ha ceropHsiLLIHWI AeHb, [anaTa, npeACcTaBAAs MHTEPECHI MAAOTrO, CPEAHEr0
1 KpyrnHoro 6u3Heca, KOHCOAMAMPYET CBbILLEe 52 Thic. opraHu3aumii, 6oree 300 06beEANHE-
HWI NpeAnpUHUMATEAEN U KOMMEPUECKMX OpraH13aUmnii Ha deaeparbHOM YPOBHE M OKOAO
180 TOpProBO-NPOMbILLIAEHHbIX NaAaT B cybbekTax Poccuiickoin Geapepaumu.

MoarotoBka 0630pa craamu ToproBo-NMPOMBbILLAEHHOW Narathl Poccuitickoin depepa-
LK1 A@€eT BO3MOXHOCTb HAaMOAHUTb €ro NPaKTUYeCKUMK NpUMepPamMu NPeANnpPUHUMATENEN,
MoBbILLAA PENPE3EHTATUBHOCTL NMPEACTABAEHHOIO MaTtep1ana.

0630p HanpaBAeH Ha 0606LLEHWE U MPEACTABAEHUE AyULIMX @HTUKOPPYMLMOHHbIX
NpaKTuK, pa3paboTaHHbIX 1 BHEAPEHHBIX B AESITEABHOCTb OPraHWU3aLmnii Pa3AMUHbIX CEK-
TOPOB POCCUMCKON 3KOHOMMUKM.

1 https://mintrud.gov.ru/ministry/programms/anticorruption/015/0

2 Cm. a63. 3 nn. «B» N. 24 HauMoHaAbHOTO NAaHa // OdULMAAbHbIN UHTEPHET-NOPTAA NPABOBOK WH-
dopmaummn http://publication.pravo.gov.ru/Document/View/0001202108160035?index=21&rang
eSize=1




CUCTEMA BHYTPUKOPINOPATUBHOI'O

AHTUKOPPYNLMOHHOI0 KOMMAAEHCA:
CTPYKTYPA, COAEP)XAHUE, MEXAHU3Mbl
OLLEHKU EE 90 OEKTUBHOCTH

O praHusaLmm, UCXoAA 13 TpeboBaHusA cTatbi 13.3 3aKoHa O NPOTUBOAEWCTBUM KOPPYM-
LMW1, CAMOCTOATEABHO OMPEAEAAIOT HEOOXOAUMBIN U AOCTATOYHbIM Habop NPUHUMae-
MbIX Mep M0 NPOTUBOAEWCTBUIO KOPPYMLMK, @ TAKXKE CNOCOObI X BHEAPEHWS Y KOHTPOAS.

Kak npaBuWAO, opraHu3aummn yCcTaHaBAMBAKOT U HOPMATUBHO 3aKPENASIKOT CUCTEMY
yNpaBAEHUS N0 NPOTUBOAENCTBUIO KOPPYMLMU U MUHUMU3ALIMK KOPPYNLMOHHBIX PUCKOB.
310 MOXET ObITb BbIpaXeHO pasAvYHbIMU crnocobamu, B YAaCTHOCTH, NYTEM NMPUHATUS
NAGHOB MPOTUBOAENCTBUS KOPPYMLUMU, AOKAAbHbBIX HOPMATUBHbIX aKTOB 00 yTBEPXAEHUM
MOAOXEHUSI O TaKOM cUCTEME UAM HaBOPOM BHYTPUKOPMOPATUBHbLIX AOKYMEHTOB, pa3-
paboTaHHbIX B YKa3aHHbIX LEASIX.

B pamkax Hactosiwero paspena 063opa npepnaraetcs pacCMOTPETb OCHOBHbIE
HanpaBAEHWs, peaAn3aLms KOTOPbIX NPU3BaHa 06eCcneumnTb OCyLLECTBAEHUE XO3SMCTBEH-
HOM AESITEAbHOCTU B COOTBETCTBUM C HOPMaMK aHTUKOPPYNLIMOHHOTO 3aKOHOAATEAbCTBA
U NpaBWAAMKU 3TUYHOTO BeAEHMS BU3Heca.

[epBocTENEHHOE 3HAUYEHWE AASI CUCTEMbI MPOTUBOAEMCTBUS KOPPYNLUMK B AHOOOW Op-
raHW3auun UMeeT Habop AOKaAbHbIX HOPMAaTUBHbIX aKTOB, HAaNPaBAEHHbIX Ha PErYAUPO-
BaHWEe HEOOXOAMMbIX MOAUTUK W NPOLIEAYP.

Tak, B AO «[louta Poccum» 0AHUM M3 OCHOBOMOAAratoLLmMx AOKYMEHTOB ABAsieTca CTpa-
Terns no KomnaaeHcy Ha 2021-2023 roabl, KOTopasi COAEPXUT KAKOUEBbIE HanpaBAEHUA
1 TEMIbl Pa3BUTHA CUCTEMbI KOMMAAeHca A0 2023 roaa B Tpex cLueHapusx: 6a3oBoMm (0c-
HOBHOM), KOHCEPBATUBHOM M aMOKLIMO3HOM. BO3MOXHOCTb peaansalpmu CLEHapPUEB OCHO-
BaHa Ha aHaAU3e BHELUHWX U BHYTPEHHMX GaKTOPOB, CNOCOOHbIX MOBAWSATL HAa pa3BUTUE
cUCTEMbI KOMMNA@eHca. MNepeyeHb MePONPUATUIA, BKAOUAA CBEAEHWS 06 OTBETCTBEHHbIX
UCTIOAHWUTEASIX U CPOKaxX peaans3aluu, HanpaBAEHHbIX Ha peaAr3aLnio 6a3oBOro cueHa-
pUS, KOHKPETU3MPYETCA U YTBEPXKAAETCA OTAEAbHbIM BHYTPEHHUM AOKYMEHTOM — MAAHOM
NPOTUBOAENCTBMSA KOPPYNUMK Ha 2021 -2024 ropbl. [Mpu ero paspaboTke OTAEABHOE BHU-
MaHuWe YAeAIAOCh TPeBOBAHUAM U NOAOXEHUAM HaumMoHaAbHOrO NAaHa.

B MAO «Pycruapo» paspabotaHa KOMMAEKCHAsi MporpaMmMa aHTUKOPPYNLUMOHHOM
AEATEAbHOCTU. [porpamma onpeAensieT OCHOBHbIE HanpPaBAEHUSt AETEABHOCTM NO MpPo-
OUNAKTUKE M MPOTUBOAEWCTBUIO KOPPYNumMK. B pamkax MporpamMmbl €XEeroaAHo peanu-
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3yeTCsi KOMMAEKC MEPONPUATUI, HaNpPaBAEHHbIX Ha CHUXEHUE KOPPYMLUMOHHBIX PUCKOB,
0becneyeHne CoOOTBETCTBUS AEATEABHOCTH TPEOOBAHKUSAM POCCUICKOTO M MEXAYHAPOAHOIO
3aKOHOAATEALCTBA B 06AACTH NMPOTUBOAEMCTBUA KOPPYMLMH.

B komnaHun PYCAA! paHHasi cuctema npeactaBAeHa KOAEKCOM 3TUKH, MOAUTHKOM
B 00AacCTU KoMMNAaeHc, MOAMTUKOW MO NPOTUBOAENCTBUIO KOPPYMLUMKU W B3ATOUYHWUYECTBY,
MOAWUTMKOW NOAAPKOB M 3HAKOB AEAOBOIO FOCTENPUUMCTBA, MOAUTHKON Mo 6AAroTBOPUTEAL-
HOCTM M CMOHCOPCKOM AEATEABHOCTH, @ TakKe KOAEKCOM AEAOBOIO MOBEAEHMUS.

KOAEKC 3TUKM OMpeAeNieT MUCCHLO, LLEHHOCTU U OCHOBHbIE NPUHLMMbI AESATEABHOCTH,
MM 3aAaHbl CTAHAAPTbI ASTUYHOTO NOBEAEHWSA, PEFYAUPYIOLLME B3aUMOOTHOLLEHUE C KAUEH-
TaMu, AEAOBbIMMW NaPTHEPAMM, FOCYAAPCTBEHHBIMU OpraHamu, 06LLLECTBEHHOCTBIO U KOH-
KypeHTaMu, a Takxe ycTaHOBAEHO TpeboBaH1e 0 HEAOMYCTUMOCTU KOHOAMKTa MHTEPECOB
1 COBAOAEHWSA HOPMATUBHbIX MPABOBbIX AKTOB.

MoAMTHKa B 0BAACTM KOMMAAEHCA COAEPXMT OCHOBHbIE LIEAVM U 3apaun Pa3BUTMS
KOMMA@EHC-GYHKLMU, @ TaKKe OCHOBHbIE MPOLECCHI KOMMAAEHC-CUCTEMbI, HaMpaBAEH-
Hbl€, B TOM YNCAE€ Ha MUHUMU3ALMIO KOPPYNMLUMOHHbBIX PUCKOB.

B MoAUTMKe MO NPOTUBOAEMCTBMIO KOPPYNLMU M B3ATOUHWUYECTBY CUCTEMATU3UPOBAHbI
MPUHLMMBI U CNOCOObI MPOTUBOAEWCTBUSA KOPPYMLUMK W B3ATOUHUYECTBY. B Hee BKAKOUEHBI
OTBETbI Ha YacTO 3apaBaeMble BOMPOCHI, PEMAAMEHTUPOBAHbI KOHTPOAbHbIE MPOLEAYPbI
N0 YNPaBAEHUIO KOPPYNLMOHHBIMU PUCKAMU U UX MPEAOTBPALLEHUIO.

MoAUTMKa NOAAPKOB U 3HAKOB AEAOBOIO rocTenpuumMcTea U Moantrka no GaarotBopu-
TEABHOCTU W CMIOHCOPCKOM AEATEABHOCTU AETAAU3MPYIOT MPOLLECCHI COTAACOBaHMS U OLEHKM
KOPPYMUMOHHbIX PUCKOB MPU OCYLLECTBAEHWU AAHHOW AEATEABHOCTH, @ TaKXe NMPOLEAYPbI
UX KOHTPOAS U yNpaBAEHUS.

Bo MHOrMX poCCcUICKMX KoMMaHusax cGopMUMpOBaHa cepbe3Has HOPMaTUBHO-NPaBoBas
6a3a B 06AaCTM NPOTMBOAEMCTBUSA KOPPYMLMHK, BKALOUAIOLWAs B cebsi aHTUKOPPYMLUMOHHYHO
MOAMTUKY KOMMaHUU, KOAEKC KOPMOPATUBHOM STUKM, MAGHbI MEPONPUATHAI MO MPOTUBOAEN-
CTBUMIO KOPPYNLUMU, @ TaKXe BHYTPEHHUE AOKYMEHTbI, yperyampyome 613Hec-npoLeccsl
C NOBbILLIEHHbIMW KOPPYMNLMOHHBIMU PUCKAMU, MOAOXKEHUS 06 YPETYAMPOBAHUM KOHDAUKTA
nHTEpecoB. Cpean Taknx komnaHui - MAO «<HAMK», AO «OCK», MAO «BCK», MAO «MMK»,
AO «KoHuepH BKO «Aamas - AHTeW» 1 MHOTUe Apyrue.

Kunpocc AB paspabotaH cneupanbHbli KOAEKC MOCTaBLLMKA, KOTOPbIA HanpaBASeTCs
KaXXAOMY YYaCTHUKY 3aKyrnouyHOW AESTEeAbHOCTM (TeHAepa). Bo Bcex poroBopax KMHpoce
AB, HE3aBMUCMMO OT UX TUNA, UCMOAL3YKOTCA aHTUKOPPYNUMOHHbLIE OFOBOPKK. Takoe no-
BEAEHWE cnocobCTBYET NOBBILEHWIO YPOBHA @aHTUKOPPYNUMOHHOW KYALTYPbl HE TOABKO
BHYTPU KOMMaHWUK, HO U B BU3HEC-CPEAE B LIEAOM.

Takoro e NOAX0A@ B YacCTW @aHTUKOPPYNLMOHHOW OrOBOPKM, MMEHYeMOW «KOMMAAEHC-
oroBopka», npuaepxmsaetcs AO «Mouta Poccrm», TOAbKO 0683aTEABCTBA CTOPOH AOTOBO-
pa no BONPOCY HEAOMYLLEHUA KOPPYNLUOHHBIX MPAKTUK CHOPMYAUPOBAHbLI MOCPEACTBOM
TEPMUHA «HEAPYXECTBEHHOE BAUAHUE» U 3@ KAXAbIV BbIABAEHHbIN CAyYai MPeAyCMOTPEH
wTpad, paccUnTbiBAEMbIA B MPOLEHTHOM COOTHOLLEHWM OT pa3Mepa CTOMMOCTH 06si3a-
TEeAbCTB MO AOroBOpYy. KOMﬂAaEHC-OFOBOpKa TaKXe COAEPXUT, BKAKOYaA, HO HE OrpaHu-

1 https://rusal.ru/sustainability/approaches/




yMBasCh, yCAOBUS, OPUEHTUPOBAHHbIE HAa B3aUMHOE NOHUMaHWe CTOPOHaMKU AOroBopa
COAMA@PHOM NO3ULMK B HEOOXOAMMOCTU CODAIOAEHUS KaK MPUMEHUMOr0o aHTUKOPPYMLK-
OHHOTO 3aKOHOAATEALCTBA, TaK 1 06A3aTeAbCTB M0 BEAEHWIO AOCTOBEPHOM 1 NPo3payuHoi
6yxraATepCcKoi OTYETHOCTU. B LieAsX yCTaHOBAEHWS MOHSATHBIX MPABUA U MPOLIEAYP, CBSI3aH-
HbIX C MPUMEHEHNEM KOMMAGEHC-OrOBOPKHM, B KOMMNAHWK NPEAYCMOTPEH M 3adUKCUPOBaAH
BO BHYTPEHHWUX AOKYMEHTaX MOPSAAOK €€ BKAHOUEHUS, UBMEHEHUA AU UCKAKOYEHWS.

AHAAOTUYHBIN AOKYMEHT MPUHAT 1 B KomnaHun PYCAA: KopoekcoM AeNOBOrO NoBeAE-
HUS AEKAapUpyeTcs TpeboBaHWE OCYLLLECTBAEHUA AEATEABHOCTU 6€3 KOPPYMLMK, UTO MOA-
pa3ymeBaeT noa coboit He npeararatb, He MPOCUTb, HE AaBaTb U HE MPUHUMATbL HaNPSIMYHO
MAU KOCBEHHO Kakne-AMbO MPUBMAETMU B LIEASX MOAYYEHWUA AMUHOW BbIFOALI OT AOHOrO
AML@, ECAM 3TO BLIXOAWT 32 PaMKM 0BLLENPUHATBIX HOPM AEAOBbIX OTHOLLIEHWI, TAKMX, Kak
NpeACTaBUTEABCKME PACXOALI UAM Pa3yMHOE roCTENPUUMCTBO.

Komnanusa MAO «HAMK» Takxe oxunpaet cobatopeHns 6a30BbIX LEHHOCTEN U MPUHLN-
noB A0BPOCOBECTHOTO BEAEHWS BU3HECA OT CBOMX AEAOBbIX MapTHEPOB. MOATBEPXAEHHE
03HaKOMAEHUSA KOHTpareHTa ¢ KOAEKCOM KOpropaTMBHOM 3TUKK, KOAEKCOM 3TUKKM napTHepa
1 AHTUKOPPYMLUMOHHOW NMOAMTUKON ABASIETCA 06A3aTeAbHbIM YCAOBUEM PErncTpaLmm B Ka-
yecTBe NOTEHUMAABHOIO KOHTpareHTa. Kpome Toro, K AEAOBbIM NapTHEPaM NpeAbsBASETCA
06s13aTeAbHOE TPEBOBAHME - MOANMUCAHUE MPUHATLIX B KOMMAHUM aHTUKOPPYMNLUMOHHbIX
YCAOBMIA B GOPME aHTUKOPPYMLMOHHOM OrOBOPKU UAM @HTUKOPPYMUMOHHOTO COrAaLLEHHS.

06513aTeAbHOCTb HAAMUUST AOKAAbHBIX HOPMATUBHBIX aKTOB, PErAaMEHTUPYHOLLMX MO-
PAAOK B3aUMOAENCTBUSA C AEAOBbIMW MapTHEPAMMU, BbiTEKAET U3 GaKTUUYECKON HEBO3-
MOXHOCTM OCYLLIECTBAEHUSI KOMMEPUECKOW AEATEABHOCTU B YCAOBUSIX BakyyMa HEB3aUMO-
AencTBUA - Atobas BU3HEC-MOAEAb TPEOYET HaAUUMSA XO3ANCTBEHHbIX CBSA3EN, NPOBEPKa
AETMTUMHOCTU KOTOPbIX — OAHA M3 OCHOBHbIX 3aAa4 KOMMAGEHC-CUCTEMDbI.

Tak, Hanpumep, B 000 «A3us LlemeHT npeaycMoTpeHa KOMNAEKCHas NPOBEPKA KOHTP-
areHToB, HAUMHAOLLAACH C 3aNOAHEHUA NOTEHUMAABHBIM KOHTPAreHTOM COOTBETCTBYHOLLIEN
aHKeTbl Ha opULMaNbHOM caiTe 06LLECTBA M 3aBEPLUAOLLIASICS NPUHATUEM PELIEHUS!
0 NPOXOXAEHWU AMBO HEMPOXOXAEHWUM MPOBEPKU. B mocAeaHEM cAyUdae AOTOBOP C KOHTP-
areHToM He 3akAKYaeTcs.

B MoAOXeHMM 0 HOpMaXx AEAOBOTO MOBEAEHMA U 3TUKK TTAO «Meuen» onpeseneHsbl
NoTEHUMAAbHbIE CAyYan KOHOAMKTA MHTEPECOB, YCTAHOBAEHbI OCHOBHbIE MPOLEAYPbI
KOHTPOAS M NPEAYCMOTPEH NOPAAOK PACKPbITUA COTPYAHUKaMKU KOMNaHU1 MHopmMaLmm
0 KOHOAMKTE MHTEPECOB.

Pabota no BbIABAEHWIO MOTEHUMAABHOIO KOHOAMKTA MHTEPECOB OpraHWM30Ba-
Ha B MAO «Poctenekom», AO «AM3», AO «HUWMM», AO «PKC», AO «YAI «[MapaBAnKa»,
MAO C3 «CeBepHas Bepdb», MMK «BCK», MMK «P30», 000 «T2 Mobaia» 1 Apyrux poc-
CUNCKMX KOMNaHUSIX.

Mpu 3atom, Hanpumep, B 000 «T2 Mobaiinr obecneyeHo NPOHUKHOBEHUE KYALTYPbI
ynpaBAEHUS KOHOAMKTOM MHTEPECOB BO BCE CHEPbI AEATEABHOCTb KOMMNaHuW. B Tpypo-
BbIX AOroBopax W B [paBMAaX BHYTPEHHETO TPYAOBOMO pacrnopsiAka COAEPXMTCS 06a3aH-
HOCTb PabOTHUKOB O COBAKOAEHWMM Mep MO NPOTUBOAENCTBUIO KOPPYMLMK U YNPABAEHMIO
KOHOAMKTOM MHTEPECOB. KAOUEBOW PE3YALTAT KOHTPOASI — BCEOOLLEE AEKAAPUPOBAHWE
KOHOAMKTA MHTEPECOB paboTHMKaMKU 06LLEeCTBA C PACCMOTPEHUEM U YPETYAUPOBAHWEM
(NP1 HEOBXOAMMOCTH) KaXAOTr0 CAyYas ¢ NpU3HaKaMu KOHGAWKTA UHTEPECOB.
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B MAO «TMK» pa3paboTaHbl 1 yTBEPXAEHbI AOKaAbHbIE HOPMATUBHbIE aKTbl, PErA@MEH-
TMPYIOLLLME MPOBEAEHWE KOMMAEKCHBIX NCUXODHU3UUECKUX 0BCAEAOBAHUIA U ONPEAEASiHO-
LLpe NOPAAOK W NMPUHLMIBI UCMOAB30BaHKUA NOAUTpada AAS BbISBAEHUA U NMOATBEPXKAEHUSA
daKTa KOHOAMKTa MHTEpPecoB, adGUAMPOBAHHOCTH.

AKTUBHOE MPUMEHEHME NCUXODUIUUECKMX NPOBEPOK MPAKTUKYETCA B aHTUKOPPYN-
uMoHHoM pesitenbHocTM 000 «EBPA3», B KOTOPOM LUTATHbIE NOAUIPadOAOrM UCMOAL3YHOT-
€Sl NPU NPOBEAEHUW NMAAGHOBbIX CKPUHUHIOBbLIX UCCAEAOBAHWI U CAYXEOHbLIX NPOBEPOK;
B AO «Pocreonorus» - B paMKkax KOMMNAEKCHOW NPOBEPKW MOTEHLMANBHbBIX KAHAMAGTOB
Ha TpyAoycTponcTBo, B AO «OCK» - B LEASIX NPUBKUTUA KYABTYPbI @HTUKOPPYNLMOHHOTO
NOBEAEHUS, BbIABAEHUS MPU3HAKOB HAaAMUKUA KOHOAMKTA UHTEPECOB, MUHUMKU3ALUU UMUA-
XeBbIX U GUHAHCOBbLIX PUCKOB, B [TAO «<MMK» - B pamMKax Ha3Ha4yeHWs Ha AONKHOCTU
C MOBbILWEHHBIM KOPPYMNUUOHHBIM PUCKOM.

B oTeuecTBEHHbIX KOMMaHUAX NPAKTUKYETCst OTPACAEBOH MOAXOA K MOCTPOEHUH) CUCTE-
MbI MPOTUBOAENCTBUA Koppynumuu. OH NPUMEHEH B yUpexXAeHHOM MpaButenbcTBOM Mo-
ckBbl AHO «MATO». lNo ee uHuupatuBe paspabotaHa u npuHaTta OTpacaeBas nporpaMmma
MOCKOBCKOro TpaHcnopTa, ABAAIOLWAACA YHUBEPCAAbHBIM AOKYMEHTOM, HanpaBAEHHbIM
Ha peaAr3aLmio aHTUKOPPYNLMOHHOM MOAMTUKM BO BCEX OpraHu3aumsax TpaHCnopTHOro
KoMMAekca MOCKBbI.

OTAMuMTEABHOM 0CObeHHOCTBI0 OTpacAaeBoi nporpaMmMbl MOCKOBCKOrO TpaHcrnopTta
ABASIETCA CTPYKTYPHAsA LEAOCTHOCTb U YHUBEPCAABHOCTb, NPeAnoAaratoLas BO3MOXHOCTb
MacLUTabUpOBaHUA 1 AOKaAU3aLMK ee NOAOXEHHI B APYTHX Chepax AeAOBOW aKTUBHOCTH
N OTPACAAX IKOHOMUKM.

AenapTamMeHTOM TpaHcnopTa U pa3BUTUA AOPOXHO-TPAHCMOPTHON MHOPACTPYKTYPbI
MockBbl ykazaHHas OTpacaeBasi nporpamMmma op0bpeHa B KaYeCTBE OCHOBOMOAAratoLLEero
AOKYMEHTa MPU MOCTPOEHWUMU CUCTEMbI MPOTUBOAENCTBUA KOPPYMLMKU BO BCEX NOABEAOM-
CTBEHHbIX €My OpraHM3aumusax o6Lwen YUCAEHHOCTbIO 6oaee 100 Thicsiu PabOTHUKOB.

OTpacaeBas nporpaMma MOCKOBCKOro TpaHcnopta BHeappeHa B AHO «MATO»,
B HacTosiLlee BpeMS NPOBOAMTCA paboTa No ee BHEAPEHMUIO B APYrMX OpraHu3auusx
MockoBCKOro TpaHcnopta. B pamkax peaansauuu nonoxeHnun OTpacAreBorn nporpam-
Mbl MOCKOBCKOIO TpaHcnopTta NpUHUMAaETC Habop AOKaAbHbIX HOPMATUBHbIX aKTOB,
PeryAMpytoLmx OTHOLLIEHUSI B KaXAOM U3 ee HanpaBAeHUit. Tak, padpaboTka Tpeby-
€MbIX AOKaAbHbIX HOPMATUBHbIX akToB ocyllectBasietcs B ['YIT «MocroptpaHe» u TKY
«OpraHu3aTop nepeBO30K».

Cuctema NpoTMBOAENCTBUA KOPPYNLMM OCHOBBLIBAETCA Ha BbISBAEHWU U OLIEHKE KOp-
PYNLMOHHBIX PUCKOB, KOTOPbIE OMPEAEASHOTCS Kak BEPOATHOCTb HEUCNOAHEHNS TpeboBa-
HWI NPUMEHUMOTO aHTUKOPPYMLMOHHOIO PErYAMPOBAHUS, BAEKYLLAA BbICOKYID MaTepw-
AAbHY0, aAMMHWUCTPATUBHYIO U YTOAOBHYHO OTBETCTBEHHOCTb, MPEXAE BCETO, AAA CaMOoM
opraH13aLmun 1 ee AOMKHOCTHBIX AWLL.

OnpepennTb 06AACTU U BbISBUTb KOPPYNLMOHHBIE PUCKK NO3BOASET CUCTEMA OLEHKM
PUCKOB, KOTOpasi BKAKOUAET LLIKaAY PaHXMPOBaHWS, HOCHUT MOCTOSHHbIN XxapakTep v B 06s-
3aTeAbHOM MOPSIAKE BKAOUAET MPOLEAYPY NEPEOLEHKU PaHEE BbIABAEHHbIX KOPPYMLUK-
OHHbIX PUCKOB.

B MAO «A3podnoT cucTeMa BbISIBAEHWA PUCKOB M YNPABAEHUSA UMW PEryAMpPYeTCA
CneunanbHOW METOAMKOW YNIPaBAEHUS PUCKAMMU, MOAOKEHWEM O CUCTEME YMPaBAEHUSA




puCKaMu, a Takxe AekAapauuen puck-annetuta Mpynnbl A3podAoT, ycTaHaBAMBatOLWEN
AOMYCTUMbIN (MPUEMAEMbIN) YPOBEHb PHUCKA.

Cuctema OLEHKWM PUCKOB B KoMnaHuuM PYCAA BKAKOUAET, B YACTHOCTH, BbIPaboTKy
KOPPEKTUPYIOLLMX MeP MO CHUXEHUIO UAU UCKAKOUEHUIO pUCKa, UHTEerpaLnm B BU3Hec-
NPOLECChl KOHTPOABHbIX MPOLEAYP, @ TaKXe ONpeAeneHUe U aHaAWU3 UBMEHEHWH, BbI3-
BaHHbIX PUCKOM U NPUHATBIMU MepaMu. KOHTPOAbHBIE NPOLEAYPbl, MO3BOASIOLLME MU-
HUMKU3UPOBATb KOPPYNLMOHHbBIE PUCKM, MOCTOSIHHO COBEPLUEHCTBYIOTCA M AOMOAHSAIOTCA.
OueHKOW, aHaAM30M W BHEAPEHWEM MEPOMNPUATUI, HALEAEHHbIX Ha CHUXEHWE Koppyn-
LIMOHHBIX PUCKOB, 3aHUMAETCS CneLnanbHOe CTPYKTYPHOE NoApa3AeneHne — AUMpeKuus
No KOMMAGEHC.

MAO YEAMHABAHK» npoBOAWT eXeKBapTaAbHYHO OLEHKY PUCKOB C UCMOAB30BAHUEM
KauyeCTBEHHOW M KOAMYECTBEHHON OLEHKM PETYASTOPHOIO PUCKa.

Ha ocHOBaHWKM MaTpULbl pUcka 1 KOHTPOAbHBIX Npoueayp B AO «3apybexHedTb» pas-
paboTaHa CKOpPWHroBasi MOAEAb, MMEIOLLAS pacLUMPEHHbIR Habop BU3Hec-NPoLECCOB,
pUCK-06pasytoLLmx GaKTOpOB, KAKOUEBBIX MHAMKATOPOB PUCKA, KOHTPOABHbIX MPOLEAYP
U CUCTEMY OLIEHKU 3bDEKTUBHOCTH KOMMAAEHC-NpoLeayp B BuaHec-npoueccax. AaHHas
MOAEAb C MPUMEHEHWEM EAUHBIX KOAMYECTBEHHbBIX NOKa3aTenen NO3BOAWAG B CXaTtble
CPOKM 1 6e3 NPUBAEUYEHUSA AOMIOAHUTEABHbIX CMELIMAAMCTOB MacluTabupoBaTb KOMMNAAEHC-
cUCTEMY KOPNOPaTUBHOTO LIEHTPa Ha AoYepHUe obuiecTsa.

Cucrema oueHku puckoB 000 «EBPA3» npeanonaraet ux eXeroAHbli aHaAuM3 B CO-
OTBETCTBMU C METOAMKOWM Ha OCHOBE MOAMTUKM O KOMMAGEHC-CUCTEME C MOCAEAYHOLLMM
NpeACTaBAEHUEM PE3YALTATOB aHaAW3a COBETY AMPEKTOPOB B AWLIE ayAUTOPCKOrO KOMUTETa
U BEAEHUEM MaTPULbl KOMNAGEHC-PUCKOB C yKa3aHWEM OCTAaTOYHOIO PUCKA.

Cob6CTBEHHbIE METOAMKM OLIEHKM PUCKOB TakxXe pas3paboTaHbl U NMPUMEHSIOTCA
B AO «<HUWUMM», AO «Pocreonorus», AO «CY3K», OAO «BoarorpaspHedtematl», OAO MKK
«BECHA», 000 «A3us LlemeHm, MAO «Poccetu», T'YI «[etepbyprckuii METPOMOAUTEHY,
OrbQ0Y BO «BIATY», ®HAHCOBOM yHUBEPCUTETE U APYTUX OpPraHU3aumsax, NPUHABLLMX
yyactve B NpOBOAMMOM TOpProBO-NpPOMbILIAEHHOM NanaTtoi Poccuiickon ®epepauumn
MCCAEAOBAHUN.

HemanoBaxHbIM GaKTOPOM BbIABAEHWSA, NPEAOTBPALLEHUS U CHUKEHUS BAMSHUA
KOPPYMNUMOHHbIX PUCKOB SIBASIETCA BblpaboTKa M BHEAPEHME MPOLIEAYP M MEXaHM3MOB
BHYTPEHHEro KOHTPOAS.

B komnaHun PYCAA KOHTPOAbHbIE MPOLEAYPbI BHEAPEHbBI Ha KOPMOPaTMBHOM M MPO-
LLECCHOM YPOBHSIX. Bo-nepBbix, OCYLLECTBASIETCA KOMMAAEHC NMPOBEPKA BCEX AEWCTBYOLLMX
KOHTPareHToB Ha MPeAMET HaAUUS AW OTCYTCTBMA KOPPYMLMOHHbBIX PUCKOB Ha OCHOBa-
HWUK NPEAOCTABAEHHOM aHKETbI U MHOOPMALMK U3 NYBAUYHBIX UCTOUHWMKOB, a Takxe 6a3
A@HHBIX U PECYPCOB KOMMaHUN.

AHannsunpyetca Haarume B AEATEABHOCTH KOHTPAreHTOB Takmx GakTopoB, Kak rocypap-
CTBEHHOE y4YacTue, MOAUTUYECKM 3HAUMMbIE AMLL@ B OpraHax ynpaBAeHUs UAU B CTPYKType
BAAAEHWSA, HEraTWBHbIV OMbIT AWM NPUBAEYEHWE K OTBETCTBEHHOCTM 3@ HapyLUEHWUE aHTU-
KOPPYNLMOHHOIO 3aKOHOAGTEALCTBA, AULLA B YNTPABAEHUH, B OTHOLLEHWUU KOTOPbIX UMEETCS
“HbOPMaLMs 06 yuacTn B KOPPYMUMOHHBIX MPpaBOHAPYLWEHWSX, CBEAEHUA POCOUHMOHU-
TOPUHIA 0 HAAUUMK MHOOPMALIMK O COBEPLLIEHUM COMHUTEABHBIX CAEAOK, HaNPaBAEHHbIX
Ha «OTMblBaHWE» GUHAHCOBBIX CPEACTB M GUHAHCUPOBAHME TeppopU3Ma.
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Mpu BbIABAEHUM KOPPYNLMOHHBLIX PUCKOB KOHTPAreHT MOAyYaeT CTaTyC «C orpaHuye-
HUAMW» U BCE CAEAKU MAU MAATEXM C AQHHBIMU KOHTpareHTamu nonapatoT Ha KOHTPOAb
AVPEKLMM MO KOMMAGEHC AAA LEAEN TLLATEABHOIO aHaAM3a CAEAKM W CBA3AHHBIX C HeW
PUCKOB.

BO-BTOPbIX, KOHTPOAbL PUCKOB MPU 3aKAKOYEHUN CAEAOK NOCPEACTBOM NMPUMEHEHUS
BO3MOXHOCTEW aBTOMaTU3MPOBAHHOMN CUCTEMbI AOKYMEHTOOO0POTA: BHEAPEHbI KPUTEPHU
1 NapameTpbl KOHTPOAS PUCKOB KOPPYMLMK, NPU UAEHTUGUKALMU KOTOPBIX CAEAKM Mona-
AAI0T Ha CornacoBaHue B AMPEKLMIO MO KOMMAGEHC AAA LIEAEN UX BCECTOPOHHEN OLIEHKM.

Tak, NOA KOHTPOAb MONaAakT YyBCTBUTEAbHbIE K PUCKAM HECOOAOAEHWUA aHTUKOP-
PYyNUMOHHOIO 3aKOHOAATEABCTBA CAEAKM, K KOTOPbIM, B YaCTHOCTHM, OTHOCATCS: BAAroTBo-
PUTEABHOCTb, UHGOPMALMOHHBIE, KOHCYALTALMOHHBIE, MOCPEAHUYECKUE YCAYTU; CAEAKH
C KOHTPareHTamu rnoA orpaHUYeHus MU 1 np.

B cAayyae 0bHapyXeHWst B CAEAKE MPU3HAKOB HaAMUUSi KOPPYMLUMOHHbIX PUCKOB MpK-
HWMaEeTCs peLleHne 0 HeAOMYCTUMOCTU 3aKAKOUEHUA CAEAKU MAM O cnocobax CHUXEHUSA
pUCKa, CTOPOHbI MOAMMCbIBAIOT aHTUKOPPYNLUMOHHOE COrAaLLlEeHNe, BKAKOYatoLLLee 3aBepe-
HUSI KOHTPAreHTOB O HEAOMNYLLEHUW HapyLWEeHUI aHTUKOPPYNUMOHHBIX TPEOOBAHWI U He-
MEANEHHOM MHGOPMUPOBAHUM O NOAOOHbBIX haKTax.

B MAO «CoBKOM®AOT» NPOBOAMTCS MAEHTUUKALIMA, OLEHKA WU NpUOpUTE3ALIUS KOP-
PYNUMOHHBIX PUCKOB MO KaxaoMy Br3Hec-npoueccy. BoisiBasitotca 6U3Hec-npoLecchl ¢ no-
BbILUEHHbIMW KOPPYNLMUOHHBIMU pUcKkamu. BeaeTca 1 peryaspHo aktyaausupyetcs kapta
1 PEeCTp PUCKOB, YTBEPXKAAIOTCA BAAAEAbLIbI PUCKOB, OTBETCTBEHHbIE 3a YrpaBAEHUE
pUCKaMu U NMPUHATUE MEP, HAaNPaBAEHHbIX Ha CHUXEHUE BEPOSATHOCTU UX PeaAnsaLmu.

Ha exeroapHoi ocHOBe (BbIGOPOYHO MO OTAEABHbBIM KaTeropusiM He pexe 2X pa3 B roA)
OCYLLECTBAAIETCA MPOBEPKa BCErO0 OGUCHOrO MepPCOHaAa rpynnbl KOMNaHWi Ha yyactue
B KOMMEPYECKON AEATEABHOCTM (B TOM UYWUCAE, PETUCTPALMU B KAUECTBE YUPEAUTENEN
N PYKOBOAWTEAEN IOPUAMYECKUX AWL, PETUCTPALMU B KQUECTBE MHAMBUAYAAbHbBIX MPEA-
NPUHUMATENEN U CAMO3aHSATBIX GUBUUECKKX AWLL).

Beaetca NOCTOSIHHbIA MOHWTOPUHT KOHTPAreHToB, OKa3blBatOLLMX YCAYTM, BbIMOA-
HAKOLWMX PabOTbl U OCYLLECTBASIFOLLIMX NOCTABKM TOBAPOB AASl KOMMAHWI rpynmbl.

B pamMKkax ocyLecTBAEHUA BHYTPEHHEro KOHTPOAS B MAO «TMK» 1 Ha BCeX MPeAnpusiTH-
Ax Moynnbl TMK cuAaMu AUPEKLMU MO KOMMAGEHC-MEHEAXMEHTY U CAYXObl BHYTPEHHErO
ayAuTa NPOBOAATCH €XEroAHble MHCMNEKLMOHHbIE NMPOBEPKHU.

HecmoTpsa Ha TO, UTO cUCTEMa BHYTPUKOPNOPATUBHOIO aHTUKOPPYNUMUOHHOIO KOM-
nAaeHca GOPMUPYETCs KaXAOM OpraHu3aLmen camocTosTeAbHO, Atobasi U3 HUX B 06513a-
TEAbHOM MOPSAAKE AOAKHA BKAOUATb GYHKLUN MOHUTOPUHIa U OLIEHKU 3P GEKTUBHOCTH
ee GYHKLMOHUPOBaHHSA.

OtpacnaeBas nporpaMma MOCKOBCKOIO TpaHCnopTa, K npumepy, npeaycmarpuBaeTt
NPOBEAEHUE Ha PETYAAPHOM OCHOBE BHYTPUOPraHU3aLMOHHOIO MOHWUTOPWHIA U TECTH-
POBaHUA, KOTOPble NMO3BOASIHOT NMOATBEPXAATb, UTo OTpacAeBasi NnporpaMma «pabotaeT,
a BHEAPEHHbIE MOAUTUKK, MPOLEAYPbI U BHYTPEHHWUE KOHTPOAU 3OGEKTUBHBI U COOTBET-
CTBYIOT MAEHTUOULMPOBAHHBIM KOPPYMLMOHHBIM PUCKAM U UX YPOBHSIM.

MOHWTOPUHT NPOBOAUTCA NPU U3MEHEHUU NPUMEHUMOrO 3aKOHOAATEALCTBA, Opra-
HM3aUMOHHOMN CTPYKTYPbl OpraHn3aLuu, BHEAPEHWUA HOBbIX TEXHOAOTUI WAK MHPOPMa-
LIMOHHbBIX CUCTEM, 3aMyCKa HOBbIX HanNpaBAEHUI AEATEABHOCTM WU MPOEKTOB, AAA OLEHKM




PE3YALTATOB NMPOBEPOK PErYAATOPOB, BHEAPEHUSA AYULLIUX MPAKTUK, CTAHAAPTOB B 06AaCTH
AHTUKOPPYMLMOHHOTO KOMMAGEHCA MAWM CUCTEM KOMMAAEHCa, YCTPaHEHUS HeAOCTATKOB
CUCTEMbI, BbIABAEHHbIX BHYTPEHHUMU UAM BHELUHUMU ayAUTOpaMu, Mo pesyAstatam pac-
CAEAOBAHWI MPaBOOXPAHUTEAbHbIX OPraHOB U MO APYrMM OCHOBAHWAM.

TectTMpoBaH1e NPOBOAWTCS Ha NEPUOAMUECKOW OCHOBE M BKAKOUAET CAEAYIOLLIE TPU

YPOBHS:

— TeCTUpOBaHWE BHYTPEHHUX MPOLEAYP;

— TECTMPOBaHWE HapAeXaLLero GyHKLMOHUPOBAHNUA KOHTPOAEH 1 ypOBHS;

— BHYTPEHHWI ayAWUT aHTMKOPPYNLMOHHON KOMMAQEHC-CUCTEMBbI.

[TOMWMO MOHWTOPUHTa ¥ TECTUPOBAHUSA, MPEANOAAratoLLEro OCYyLLECTBAEHWE UHCAWA-
BEPUOMKALMKM HAAAEXALLETO GYHKLUMOHMPOBAHNUA KOMMAAEHC-CUCTEMBI, BO3MOXHO Npo-
BEAEHWE BHELLHEWN He3aBUCUMON OLEHKM.

Moaxoa AenaptameHTa AEAOBOM 3TUKK U KoMnAaeHe MAO «MTC» (aanee - AAIMK)
K MOHUTOPUHTY U TECTUPOBAHUIO ABASETCS PUCK-OPUEHTUPOBAHHBIM. AAIUK BbISIBASET
HapyLIEHWUs (HEAOCTaTKK) KOHTPOAEH B Hauboaee PUCKOBbLIX BU3Hec-NpoLeccax v (MAW)
TpaH3aKLUMsAX Ha OCHOBaHUK pa3paboTaHHOW eAMHOM MeToAoAorMK «[IpoBeaeHUe Mo-
HWTOPUHIa TpaH3aKLUWI 30H KOPPYMLUMOHHOTO puckar. MOHWTOPUHI OCYLLECTBASIETCA
eXeKBapTaAbHO COMAAaCHO YTBEPXAEHHOMY KaAeHAApHo; Mo UToraM MOHWTOPWHTa Bbl-
MyCKaOTCS OTYEThI C NEPEYHEM BbISBAEHHbIX HAPYLLEHWI U HEAOCTATKOB, COFAaCOBaHHbIX
C BA@AEAbL@MK OU3HEC-NPOLLECCOB MUTUTMPYIOLLIMX U KOPPEKTUPYHOLLMX MEPONPUATUIA.

AOCTOMHCTBOM Ha3BaHHOW METOAONOTUM ABAAETCS €€ NPUMEHEHUE ONePaLUOHHbIMU
AOYEPHUMM 06LLEeCTBAMM (C HEOOXOAMMOM CTENEHBIO apanTaumm), YTo obecneymBaeT yHu-
drKaumo NOAXOAOB KOMMaHui B pamkax pynnbl MTC K OCyLLECTBAEHUIO MOHUTOPHHTa
¥ BbIOOPY TPaH3aKLWIA AN TECTUPOBAHMS, @ TakxKe MHCTPYMEHTOB M OMUCaHUIO MPoLec-
ca NPOBEAEHUA BHYTPEHHErO Haa30pa 3a 3QOEKTUBHOCTLIO MPOBEAEHUS MOHUTOPUHTA
TpaH3aKLUMI 30H KOPPYNLMOHHOTO PUCKA B AOUYEPHMX 06LLEeCcTBaX COTpyAHUKaMK AAIMK.

AAIMK NPUMEHSIET CXOXME YHUOULMPOBAHHbIE MOAXOAbI B YaCTH pa3paboTki MEeTOAO-
AOTMYECKOW OCHOBbI, MOPSIAKA MPOBEAEHHS, OTYETHOCTU U 3CKaAALMKW MPUYKMH NEPEOLEHKN
PUCKOB (0BYCAOBAEHHBIX KaK BHELLHWMM, Tak U BHYTPEHHUMU dakTopamu), Haa3opa 3a
AOUYEPHUMM 0BLLLECTBAMM B YACTU EXETOAHOM OLEHKM KOPPYNLMOHHbBIX PUCKOB B BU3HEC-
npoueccax, KoTopble AOMOAHAIT KapTy puckoB MAO «MTC» B paMkax MHTErpMpoBaHHOM
OLIEHKW PUCKOB.




BHELIHAA HE3ABUCHMAS OLLEHKA:S=
PEANU3ALLUA TPEBOBAHUN |
ME)XAYHAPOAHbBIX CTAHAAPTOB

B OBAACTU AHTUKOPPYNLIUOHHOIO
KOMMAAEHCA B YCAOBUSAIX
POCCUWCKOW AENCTBUTEABHOCTH,
NMPOBAEMbI U MYTU UX PELLEHUSA

B HeLIHAN He3aBKWCUMas OLEHKa aHTUKOPPYMLUMOHHON CUCTEMbI CAYXUT LEASIM MOA-
AepXaHus npoLecca NOCTOSHHOMO COBEPLLEHCTBOBAHUSA CUCTEMbI, ONPEAEAEHUSA ee
3OPEKTUBHOCTH, @ TAKXKE NOMOraeT BbIABAATb HEAOCTATKU @HTUKOPPYNLMOHHBIX NPOLEAYP
1 BHOCUTb HEOOXOAMMbIE M3MEHEHUS.

B HacTosLLee BpeMsi B POCCUM MPUMEHSIETCS HECKOABKO HE3aBHUCUMBbIX M @BCOAOTHO AO-
6POBOABHBIX MPOLEAYP OLEHKM COCTOSIHUA @aHTUKOPPYMLIMOHHOM AESATEABHOCTH OpraH13aLmi:

— MpoLEeAypa OLEHKM COBAIOAEHWS @aHTUKOPPYMNLMOHHbIX TPEOOBaHWI, 3aKPENAEHHbIX

B AHTUKOPPYNLMOHHOM XapTuK POCCUIMCKOro Bu3Heca;

— yyacTie B AHTUKOPPYNLUMOHHOM PEWTHHre pOoCCUICKOro busHeca;

— NpUBAEYEHUE HE3ABUCUMOM ayAUTOPCKON UAK IOPUAMYECKOW KOMMNaHWK;

— cepTudukaumsa no MexayHapoaHomy ctaHaapTy I1ISO 37001:2016 «Cuctembl

MEHEeAXMEHTa NMPOTUBOAEMCTBUS B3ATOUHWUUECTBY ™.

21 ceHTs6psi 2012 . pyKoBOAWUTEAAMM TOProBO-NPOMbILUAEHHOM NanaTbl Poccuitckom
depepaumu, PCIM, 0bLiecTBeHHbIX opraHudaumii «Aenosas Poccus» n «ONMOPA POCCUN»
noanvcaHa AHTMKOPPYNUMUOHHAsA XapTHs POCCHICKOro 6u3Heca, K KOTOPOW MO COCTOSHMIO
Ha 01.06.2022 npucoeaMHUAOCH yxe 6oaee 2000 y4acTHUKOB2.

Llenb XapTuu - akTMBHOE copeicTBre AOBPOBOABHOMY BHEAPEHUIO POCCUMCKUMM
KOMMaHUSIMU CNeLManbHbIX aHTUKOPPYMLUMOHHBIX MPOrpaMm, NMPeAyCMaTprBatoLLmMX Npo-
LieAypbl BHYTPEHHETO KOHTPOAS, 3aKYMKWU Ha OCHOBE OTKPbIThIX TOPrOB, OTKa3 OT npede-
peHUWMit, GUHAHCOBBINA KOHTPOAL, 0ByUeHWe 1 paboTy C NepcoHaNOM, COAEVCTBUE NpaBo-
OXPaHUTEAbHBIM OpraHam 1 Apyrue MepbiS.

AN BXOXAEHWS B PeecTp y4acTHUMKOB XapTuu 1 NOAYYEHUS COOTBETCTBYIOLLLETO CBUAETEAL-
CTBa KOMMaHUA AOAKHA HanpaBuTb B AoHoe 613HEC-00bEAMHEHWE, NOAMMCABLLIEE XapTULo,
3aABAEHWE W @HKETY MO YCTaHOBAEHHOM dopme. Kaxable ABa ropa KOMMaHUsA MPEeACTaBASIET
B PCIMM 1AM B COOTBETCTBYHOLLYHO TOPrOBO-MPOMbILLAEHHYO NAAaTy CaMOCTOSITEABHO 3aMOAHEH-

1 https://www.iso.org/ru/standard/65034.html
2 http://ach.tpprf.ru/members/ ; http://against-corruption.ru/reestr/
3 http://against-corruption.ru/khartiya/




HYIO AEKAAPALIMIO O MPUHATBIX @aHTUKOPPYNLMOHHBIX MEPaX, AOCTOBEPHOCTb KOTOPOW MOXET
6bITb NPEeABaPUTEABHO 3aBEPEHa KOMMAHWEN B aKKPEAUTOBAHHOM 3KCMEPTHOM LiEHTpE.

Kpome Toro, KOMnaHus MOXeT NPOWTU NpoLeAypy 0BLLECTBEHHOTO NOATBEPXAEHUSA
yepes akKPEAUTOBAHHbIN IKCNEPTHbINM LEHTP, B 3TOM CAy4ae OHa NPOAOAXKAET OCTaBaThCA
B Peectpe B TeueHue 5 ner.

Yyactue B XapTuv 1 nocAeAOBaTEAbHAs peaan3alus ee NOAOXKEHUI CTaHOBATCA AAS
KOMMNaHUW MOATBEPXKAEHUEM MPUHATUA HAAAEXKALLMX MEP MO MPOPUAGKTUKE KOPPYNLMK,
NPEAYCMOTPEHHbIX CT. 13.3 3akoHa 0 NPOTUBOAENCTBUM KOPPYMLMN.

Apyroit GopMOI BHELHEN OLEHKW ABASIETCS AHTMKOPPYMLMOHHBIM PEMTUHT POCCUM-
ckoro 6usHeca, dopmupyembiit PCIIM.

PelTMHr OCHOBaH Ha HE3aBWUCUMOW 3KCNEPTU3E AOKYMEHTUPOBAHHbIX CBUAETEABCTB
COOTBETCTBUSA AEATEABHOCTH KOMMAaHWIA MeXAyHapOAHOMY cTaHAapTy ISO 37001:2016
«CucTemMbl MEHEAXMEHTa NMPOTUBOAEMCTBUS B3ATOUHMYECTBY» U MOAOXKEHUAM XapTun
B roAy, NpeALecTBytoLLEMY roay nybAMkaumu PeitTuHra Ha oduumnanbHom caite PCIIM
u camnte XapTuu.

YcTpaHeHWe HeAOCTaTKOB, 0BHAPYXEHHbIX B NPOLECCe BHELIHEN OLEHKM, HanpaBAeHO
Ha noBbILeHNE IGGEKTUBHOCTU AEMCTBYIOLLMX MOAMTUK M NPOLLEAYP M COBEPLLIEHCTBOBA-
HME aHTUKOPPYMLUMOHHOIO KOMMAGEHCa B OpraHu3aLmn.

PesyabTaTbl BHELUHEH OLeHKU MOTYT ObiTb MCMOAB30BaHbI MPK OLEHKE KAKOUYEBBIX NO-
kasaTenen adGEeKTMBHOCTM KOMMAAEHC-NOAPA3AEAEHUI U MX PYKOBOAUTEAEN. B yCAOBUAX
rnobanun3aLmm kanutana 0cobyro akTyanbHOCTb NPUOOPETAET MUMEHHO OPUEHTUPOBAHKE Ha
TpeboBaHUA MEXAYHAPOAHbBIX CTAHAAPTOB B 06AACTH @aHTMKOPPYMLIMOHHOIO KOMMAAEHCa.
Haunbonee ApKo 3T0 NPOCAEXMBAETCA Ha NPUMEPax POCCUNCKMUX KOMMaHUI, BEAYLLMX
AKTVBHYIO BHELLUHEIKOHOMUYUECKYHO AEATEABHOCTb.

Tak, Hanpumep, B MAO «MTC» NpoBOAMTCA CEPTUOUKALIMOHHDIV ayAWUT COOTBETCTBHS EAVHOM
CUCTEMbI KOMMAGEHC TPeBOBaHUAM MeXAYHaPOAHbIX cTaHAaPTOB ISO 37001:2016 «Cuctembl
MEHEeAKMEHTa MPOTUBOAEWCTBUSI B3ATOUHMYECTBY» U ISO 19600:2014 (¢ 2021 r. - ISO
37301:2021) «C1CTEMbI KOMMAGEHC MEeHEAXMEHTar. 1o utoram ayamta B 2021 1. MAO «MTC»
MOAYYMAO CEPTUDHKATEI COOTBETCTBHS TPEOOBAHUAM YKa3aHHbIX CTaHAAPTOB.

AASMK opraHn3oBan BHYTPEHHWI CEMUHAP AAF BAAAEABLEB KOMMAAEHC NPOrpaMm
B paMKax eAvHoM KomnaaeHc cucteMbl MAO «MTC», NOCBALLEHHbBIN MOAFOTOBKE K HaA-
30pHOMY ayauTy 2022 I. Ha NPeAMET COOTBETCTBUSA TpeboBaHWSAM HOBOIO CTaHAapTa
ISO 37301:2021 «CnCTEMbBI KOMMNAAEHC MEHEAXMEHTAY.

Ceptndnkaums KOMNAGEHC MPOrpamMm Mo MEXAYHaPOAHBIM CTaHAapTaM ABASETCA
OAHWMM M3 Hanbonee 3HAUMMbIX U BECOMbIX AOKA3aTeAbCTB MX 3GHEKTUBHOCTH.

CneayeT yumTbiBaTh, YTO COAEPXKALUMECS B MEXAYHAPOAHbIX CTaHAapTax TpeboBaHus
CAYXaT NPaKTUYECKUM PYKOBOACTBOM AASt MOHUTOPUHIA PUCKOB YNpaBAEHUS, COCOBCTBYHOT
6opbbe ¢ HapyLLeHUAMU BHYTPEHHKX MPOLLEAYP, NO3BOASIOT ONPEAEAUTH POAW U 30HbI OTBET-
CTBEHHOCTH, NOTPEOHOCTH OPraHM3aLmMK, a Takxe HanpaBAeHUsA AN COBEPLLEHCTBOBaHMS.

Poccuiickoe aHTUKOPPYNUMOHHOE 3aKOHOAATEALCTBO B HACTOSALLEE BPEMSA COAEPXKMT
AOCTaTOYHOE HOPMATHBHOE PETYAUPOBAHUE AAA OMPEAEAEHWUS MUHUMAAbHbIX TPEBOBaHW
K aHTMKOPPYMLUMOHHOW KOMMNAaeHc-cucteme. OpraHusaumm, C y4eToM MeXAYHaPOAHbBIX
CTaHAaPTOB, MOTYT AOTIOAHATL €€ W Pa3BUBaTb, yUUTbIBAA pa3mep v cneunduky busHeca,
BHELLHWM KOHTEKCT U AOCTYMHbIE PECYPCHI.




POAb PYKOBOACTBA OPTAHU3ALIWH
U CTPYKTYPHbIX MOAPASAEAEHUM,

A TAKXE NOAPASAEAEHUA

N0 NPOOUNAKTUKE KOPPYNLIUK
B ®OPMWUPOBAHWU KOMIMAAEHC
KYABTYPbI

K AKOUYEBYIO POAb B GOPMUPOBAHMM KYABTYPbI HETEPNIMMOCTH K KOPPYMLMK 1 CO3AaHUM
BHYTPUOPraHU3aUMOHHOW CUCTEMbI NPEAYNPEXAEHUST KOPPYNLMKU BCETAQ UTPAET py-
KOBOACTBO OpraH13aumm. 3aMHTEPeCOBaHHOCTb PYKOBOACTBA B MCKOPEHEHWUW KOPPYMLMK
AOAXHA CTaTb MPUMEPOM AAS BCEX OCTAAbHbIX PABOTHUKOB.

AVMAEPCTBO PYKOBOACTBA B @aHTUKOPPYMLUMOHHOM AEATEABHOCTH OpraHu3aunn Gopmy-
AMPYETCA KakK «TOH CBEPXY» — TEPMUH, MPUMEHSEMbINA AAA 0603HAUEHWSI MPUBEPXKEHHOCTH
PYKOBOACTBa OpraH13aLmMm K STHYECKUM CTaHAApPTaM BEAEHUS BU3HECA U K CTPEMAEHWIO
NPEeAOTBPATHUTL KOPPYMLMIO.

MpWHLMN «TOHa CBEPXY U MOCEPEAUHE» 3aKAOUAETCS B TOM, UTO BbICLLIEE PYKOBOACTBO
N MEHEAXEPbI CPEAHEr0 3BEHA CBOMMMU AEWCTBUAMM AONKHBI NMOKa3blBaTb COTPYAHUKAM
npuMep 3TMYHOTO NOBEAEHUS. PYKOBOAUTEAU AONKHBI CO3AABATb CPEAY OTKPBITOrO 06LLe-
HWSA, CNOCOOCTBYIOLLYIO OOCYXXAEHUIO ITUUECKUX NPOBAEM, MOAO3PEHUI O HAPYLUEHUSX
1N MHHOBALIMOHHBIX UAEN.

Mpu atom, pa3mep adpdekTa 3aBUCHT OT MPO3PAYHOCTH M MOAHOTbI OXBaTa «TOHA
cBepxy». K npumepy, Ha cante AO «Pocreonormsi» — KpPymHEMLLErO reOAOTMUYECKOTO XOA-
AvHra Poccuu, obbeanHsitoLero 6oaee 45 AOUEPHMX 3aBUCHMbIX 0OLLECTB, PAa3MELLEHO
obpallieHne reHepabHOTro AMpeKTopa - Npeacepatens MNpaBaeHUs 06LLECTBaA O HYAEBOM
TOAEPAHTHOCTU K KOppynumn. MpakTika pa3MeLleHus Ha oduumanbHbIX caiTax obpalle-
HUI PYKOBOACTBA SIBASIETCS pacnpocTpaHeHHON,

PaccmoTprM HekoTopble NPUMEpPbI, BHEAPEHHbIE M anpobrpoBaHHbIE POCCUIUCKUMM
KOMMNaHWSIMU B CBOEW AESTEABHOCTH.

B uenx nopaepxaHua ykazaHHoro npuHumna B MAO «MTC» akTUBHO peann3yetcs
1 NPOABUIAETCs NPOEKT 3TUUECKOTO AMAEPCTBA. ATUUECKUM AMAEPOM MOXET ObITb KaXAbIi,
a GOpMbI MPOABAEHMSA 3TUYECKOTO AMAEPCTBA MHOTMOrpaHHbI.

Bo-nepBbix, TON-MEHEAXMEHT TPAHCAUPYET COTPYAHWKaM MPUBEPXKEHHOCTb MPUHLMNaM
3TWYHOTO BeAeHWst BU3HECA B PaMKaXx TakvX MHULMATHB, Kak 0bpaLleHnst K COTPYAHWKaM Npu

1 OduumanbHble obpalueHusa pykoBoauTeneir AO «[louta Poccuw» // https://www.pochta.ru/
company/komplaens; AHO «MATO» // https://mdto.ru/antikorrupcziya.htmi




BbIXOAE HOBbIX MOAUTHK M NpoLeAYp (Hanpumep, Koaeke AENOBOTO NMOBEAEHUS U 3THKM), 00-
paLLEHMA K COTPYAHUKaM B AeHb 3TUKK M MexXayHapOAHbIN AeHb 60pb0bI ¢ KOpPYNLMEN 1 T.M.

Bo-BTOPbIX, KOMMNaHWA aKTUBHO Pa3BMBAET «TOH NMOCEPEAUHE», UCMIOAb3YS LEABIA UH-
CTPYMEHTapUi: MHTEPBbLIO C AMAEPAMU Ha TEMY STUKM U KOMMAGEHC, 0OCYXAEHUE B KOA-
AEKTUBAX 3TUYECKUX AMAEMM, HAMOMUHAHKS O MPOXOXAEHUM 06s3aTEAbHbIX KYPCOB, Pasb-
SICHEHWE CYTU KOMMAGEHC KOHTPOAEN U T.AL

B MAO «MTC» npuMeHstoTCs pa3AnyHble GOpMbl KOMMYHUKaLM 06 ycrexax COTPyAHH-
KOB B PELUEHWM STUYECKMX AMAEMM Ha paboTe; NPaKTUKyeTCA HanpaBAEHWe rpamot 1 bAaaro-
AAPCTBEHHBIX MTMCEM COTPYAHWUKaM, MPUHABLLUM BbICOKWE CTaHAAPTLI AGAOBOIO NMOBEAEHUS,
BpyYeHue benpxen «4eMn1oH KOMNAGEHC», MOOLLPUTEAbHbIE NPU3bI B AeHb 3THKK nobe-
AUTEAIM B Pa3AMUHBIX aKTUBHOCTAX?, Pa3BUBAETCS MHCTUTYT KOMMAGEHC-NPeACTaBUTENENS,
MPOBOAWTCA BCECTOPOHHASN OLEHKa KOMMAAEHC KyABTYPbl CUAAMU BHELLHETO aKcnepTa.

B 000 «T2 Mobaiin» KOMMNAAEHC KyAbTypa OpraHUUHO BCTPAUBAETCA B €AMHYH KOPMO-
PaTUBHYIO KYABTYPY M MOAAEPXMBAIOTCA Ha BCEX YPOBHSAX OpPraHW3aLMOHHON CTPYKTYpbI
AHTUKOPPYMLUMOHHOM AesiTeAbHOCTH. OnpeAeAeHbl YYaCTHUKU aHTUKOPPYNLMOHHON Aes-
TEAbHOCTH, CHOPMyAMPOBaHa POAEBasi MOAEAb GYHKLIMIA KaXAOro ydacTHUKa. BHeapeH
1 nopaepxmBaetca «ToH cBepxy». PykoBoACTBO K Tele2 AMuHOM npumepe pyKOBOACTBa
AEMOHCTPUPYET COBAOAEHNE STUUYECKUX U aHTUKOPPYNUMOHHBIX CTaHAAPTOB.

Baaropaps cuHeprun AMpeKLmmn No BHYTPEHHEMY KOHTPOAKD M KOMMAGEHC, AVPEKLMK
no 6ezonacHoctn 1 HR obecneurBaeTca adEKTUBHOE YNPAaBAEHWE KOMMAAGEHC-PUCKOM
B 00AaCTH NPOTUBOAENCTBUA KOPNOPATHBHOMO MOLLEHHWYECTBA U BOBAEUEHHUS B KOPPY-
LIMOHHYIO AEATEABHOCTb.

B LeAsx pa3BuTHA 3TUUECKOTO AMAEPCTBA M NPOCBELLEHUA COTPYAHMKOB B MAQ «Bbim-
neAKom» NPOBOAATCA eXeKBapTaAbHble MHTEPBbLIO C BbICLLUMM PYKOBOACTBOM KOMMaHUK
Ha pPa3AMYHblE KOMMAAEHC TeMbI: ropsiYas AMHUS, NPOBEPKA BU3HeC-NapTHEPOB, PEryAU-
poBaHWe MOoAyYEHUA (MPEAOCTaBAEHUS) NOAAPKOB M 3HAKOB AEAOBOIO roCTENPUUMCTBA.
EXeKBapTaAbHO YAEHAaMU BbICLLETO PYKOBOACTBA MPOBOAWTCA 0OCYXAEHWE 3TUUYECKMX
AMAEMM C MOCAEAYIOLLUMM KacKaaMpOBaHWEM 0OCYXAEHWS AMAEMMbl BCEMWU PYKOBOAM-
TeAAMU CO CBOMMU KOMaHAaMMU.

Bonpoc auaepcTBa pykoBOACTBa M MoApa3AeAeHUs M0 NPOPUAaKTUKE KOPPYNLUK
B KoMnaHuu PYCAA yepes npuamy KOMMYHUKALMOHHOTO MHCTPYMEHTapUA NPeACTaBASIETCS
cAeAyOLLMM 06pa3oM:

— «TOH CBEpXy» — B3aUMOAENCTBME C COTPYAHUKAMU PYKOBOACTBA KOMMaHWUK C LEABIO

MHOOPMUPOBAHUA O BaXHOCTU COOAFOAEHWSI @HTUKOPPYMNLMOHHbIX TPeboBaHWI;

1 B 1eueHune 2021 r. npoBeAeHo 392 Mmeponpuatis B 75 duanManax, yuactsoBano bonee 53,5 Tbicau
COTPYAHWKOB.

2 B 2021 r. 6AAaropapCTBEHHbIE MUCbMa U SAEKTPOHHbIE BeAXM NoAYyUMAM Boaee 50 COTPYAHUKOB.
2 B MAO «MTC» nporpaMmma KOMMNAGEeHC-NpeACTaBUTEAEN YCMeLHO AeicTByeT ¢ 2017 1. Mporpamma
npeAcTaBA€Ha MHULMATUBHBLIMU COTPYAHUKAMU Pa3AMUHBIX MOAPA3AEAEHWUIA KOMMaHUK, KOTOPbIE XO-
TSAT NPOABWIaTh MAEU U NMPUHLMIbI KOMMAAEHC, FOTOBbI paboTaTh C KOAAEraMu B 3TOM HamnpaBAEHUU.
B Hactosilee Bpems B NpoekTe yyactBytoT 20 COTPYAHWKOB, HE OTHOCALLMXCS HEMOCPEACTBEHHO
K GyHKUMM KOMMAaeHc Mpynnbl.




Bo ncnonHeHne HaunoHanbHoro niaHa npoTMBoAenCTBUA Koppynuun Ha 2021-2024 rofb!,
yTBEPXAEHHOr0 Ykasom MpesnaeHta Poccuitckoint ®eaepaumnn ot 16 aBrycta 2021 roga Ne 478

— AVpeKumMsa nNo KOMMAGeHC (MoApasAeAeHHe Mo NPOUAAKTHKE KOpPynLmMK) obecneuu-
BaeT KOMMYHUKaLWK 1 0BydeHKne B 06AACTU aHTUKOPPYNLMK AOKAABHbLIX KOMMAGEHC
0dULEPOB M COTPYAHUKOB KOMMaHUW. C 3TOM LEALIO CO3AaH MOPTaA KOMMAAEHC, Ha
KOTOPOM pPa3MeLLEHbl OCHOBHbIE AOKYMEHTbI B 0OAaCTH NPOTUBOAEMCTBUS KOPPYNLMK,
obyvatoLLme Npe3eHTaumnm, LWabAoHbl aHKET AN KOHTPAreHTOB, aHTUKOPPYMLMOHHbIX
COTrAALLEHWH M OTOBOPOK, @ Takxe GopMbl 06paTHOV CBA3K, pa3bACHEHWS, YacTo 3aAa-
BaeMble BOMPOChl, HOBOCTU M @HOHChI MEPONPUATUIA B Chepe NPOdUAaKTUKM M 60pbObI
C KOPPYNUKMEN; NPOBOAATCA KOHKYPCbI M MEPONPUATHS, HanpaBAEHHbIE Ha BbisiBAE-
HWE U NpeceyeHne HEITUYHOTO BeAeHUA BU3HEeCa; Nap B BUAE MEYaTHOM MPOAYK-
LMK, HaNpUMep, KaAEHAAPH ANt COTPYAHWUKOB KOMMaHWI, HAaMOMUHAHOLLMX O BaXHOCTU
COBAHOAEHUS MPUHLMIMOB 3TMUYECKOrO OTHOLIEHMS, YECTHOCTH U AOAKHOM MOBEAEHWU;

— AOKaAbHble KOMMNAGEHC OGULIEPBI MPEANPUATUI U AMBU3UOHOB 0becneunBaroT He-
06XOAMMBIV YPOBEHb KOMMYHUKALMK U B3aUMOAEWCTBUA C COTPYAHUKAMU CBOMX
noApa3AeNeHui, AN TOTO, UTOBbI COTPYAHUKM NMOHUMAaAW 3HAUMMOCTb COOAIOAEHNMS
AHTMKOPPYMUMOHHbIX TpeOOBaHUI, a Takxe Cnocobbl U MEXaHW3Mbl KOHTPOAS MX
COOAIOAEHWS, B XOA€ OCYLLECTBAEHWSI CBOEH AESTEABHOCTU W YNpaBAEHHUS BU3HeC-
npoueccamu, BbIBASIHOT GakTbl AV BOSMOXHOCTb HECOBAIOAEHUS aHTUKOPPYNLK-
OHHbIX TPebOoBaHMWI, cO0bLAOT AMPEKLMM MO KOMMAAEHC O 0BHAPYXEHHbIX UAK
NOTEHLUMAABHbIX GaKTax HapyLLUeHUsi AAS OLEHKM PUCKa U BO3MOXHOCTU BAUAHUS
Ha ero CHWXEHWE AU YCTPaHEHUeE.

B AHO «MATO» co3paHOo U GYHKLMOHMPYET CrieLanbHOE CTPYKTYPHOE NOAPA3AENEHME,
HENOCPEACTBEHHO MOAYMHSAIOLLLEECH 3aMECTUTEAID TEHEPAAbHOIO AMPEKTOPa N0 KOMMAA-
€HCY, UTO NO3BOAWMAO BbICTPOUTL 3GOEKTUBHYHO CUCTEMY LIEHTPAAU30BAHHOIO yrnpaBAe-
HUA AEATEABHOCTBIO OpraHu3aLmK B YaCTh pas3BUTUA aHTUKOPPYNLMOHHOrO KOMMAAEHCa
1 AENOBOM 3TUKM HEMOCPEACTBEHHO B YUPEXAEHUM, @ TaKKe OKa3blBaTb AEMCTBEHHYHO
METOAMYECKYHO MOMOLLb APYrMM opraHusauuam MOoCKOBCKOro TpaHcrnopra.

CyLLecTBEHHAs POAb B OpraHM3aLumsax AOAKHA OTBOAUTHCA KOAAErHaAbHbIM opraHam
ynpaBAeHUs B BOMPOCE KOHTPOAS 3a pearu3aLimeii KOMIAaeHC nporpaMmsl, ee addek-
TUBHOCTBIO. AASt 3TOTO YAEHBI OPraHOB YNPaBAEHUSI AOAXKHBI:

— WMETb NePCOHAAbHYK KOMMETEHLMIO;

— BblITb 0OCBEAOMAEHBI (Hanpumep, B MAO «MTC» peannsyetcsi 0613aTeAbHOE eXErOAHOE

06yuyeHre YNEHOB OpraHoOB yNpaBAEHWS MO BONPOCaM KOMMAAEHC);

— OCYLLECTBASITb HAA30P 3@ CUCTEMOM yNpaBAEHUA PUCKaMK B LLEAOM MOCPEACTBOM
pPacCMOTPEHNA OTYETOB MPOGUABHBIX MOAPA3AEAEHWUM, BblAQYM PEKOMEHAALIMIA
¥ TOAOCOBAHMA MO BONPOCaM OLEHKU CUCTEMbI YTPABAEHWUSA PUCKaMK B NPEAenax
KOMMETEHLMMN AQHHOTO OpraHa ynpaBAeHUS.

AdGEKTUBHOCTb KOHTPOABHOM dYHKLMK opraHa ynpasaeHus B MAO «MTC» obecneun-
BaeTCA NOAOTYETHOCTBIO eMY QYHKLIMI, OTBEUAIOLLMX 3@ CHUXKEHUE PUCKOB B KOMMAHWH,
pacnpoCTpaHEHEM KAKOUEBbLIX KOMMAAEHC-KOHTPOAEW Ha YUAEHOB OPraHOB ynpaBAEHUSA
(Hanpumep, B 0bAaCTH yperyaAMpoBaHus KOHOAMKTOB MHTEPECOB, PACCMOTPEHWS U FOAO-
COBaHUWSA MO CAEAKaM C 3aMHTEPECOBAHHOCTLIO, MOAGPKOB U AEAOBOIO roCTENPUUMCTBA
M T.A.) U HAAMYMEM BO3MOXHOCTH 3CKaAaLMU BbISIBAEHHbIX HapyLUEHUI B OTHOLLIEHUU
KOHKPETHOTO YAEHa OpraHa ynpaBAEHWS AAA MOCAEAYIOLLETO PACCMOTPEHWUA U NPUHATUA
Mep pearnpoBaHus.




YCMNELUHbIE MPUMEPBI
AHTUKOPPYMNLUWUOHHOIO
OBYUEHUSA U MPOCBETUTEABCKUX
MEPONPUATUNA

B YyacTu MPOCBETUTEABCKMX MEPOMNPUATAIA 0cob0e MECTO 3aHMMatoT MEPONPUATUS,
opraHudyemble ToproBo-NPOMbILLIAEHHOW Nanaton Poccuiickon Geapepaumu, cpeam
KOTOPbIX YHUKaAbHbIM NpoekT «<BU3HEC-BAPOMETP KOPPYMLUWW», npoBoAUMBIN C LeAbO
3aMepa aHTUKOPPYNLUUOHHBIX HACTPOEHWI U OLEHKN aHTUKOPPYMLMOHHOM NOAUTUKM B Poc-
cun. B 2021 roay yyactue B cneuunansHom npoekte TIM PO npuHsaan 46 345 npeanpu-
HUMaTeAel U NPeACTaBUTEAEH BAACTH.

PesyAbTaThbl MCCAEAOBaAHMUS EXErOAHO NPE3EHTYIOTCA 9 Aekabps Ha Beepoccuiickon MH-
TEPAKTUBHOM aKUMK, MPUYPOUeHHOM K MexayHapoAHOMY AHKO 60pb0bl ¢ koppynuuen. baaro-
Aaps BUAEOKOHPEPEHLICBA3N AKLMS 0ObEAMHSIET HA MAOLLAAKAX TOPrOBO-NPOMbILUAEHHbIX
naAat cTpaHbl NPeANpPUHUMAaTEAEN, 3aUHTEPECOBAHHbIX NPEACTaBUTEAEH FOCYAAPCTBEHHbIX
OpraHoB BAACTH, KOHTPOAbHO-HAA30PHbIX OPraHoB, 06PA30BaTEAbHbIX U HaYUHbIX KPYroB,
CTYAEHTOB, 3KCMNEPTOB, YHACTBYIOLLYMX B MPEAYNPEXAEHUN 1 MPOTUBOAENCTBUN KOPPYMLIMK.

OAHMM M3 BaXHbIX 3TanoB B NOCTPOEHWN 3OHEKTUBHOW aHTUKOPPYNLIMOHHOW CUCTEMBI
ocTaetcsi 06yueHne n MHPOPMMUPOBaHUE (KOHCYABTUPOBaHME) NEPCOHAAA OpraHu3aLUmii.

COTpyAHUKM, 3aHSTbie CBOEIM HEMOCPEACTBEHHOM PaboToi, NoAYac He B COCTOSIHUM Ca-
MOCTOSITEABHO Pa30bpaThbcs B NPEAbABAAEMbIX K HUM aHTUKOPPYNLMOHHbIX TPEOOBaHMSX
¥ MOTYT COBEPLUMTbL NPABOHApPYLUEeHWe Mo He3HaHUI0. B 31O CBA3K HEOOXOAMMO peryasip-
HO NPOBOAWTb MHPOPMMPOBaHME (KOHCYALTUPOBAaHME) BCEX PABOTHUKOB 06 MMEetoLLMXCS
AHTUKOPPYNLMOHHBIX TPeboBaHWsX. MHGOpMaLWs AOAKHE BbITb MaKCUMAAbHO AOCTYMHOM
¥ AAKOHUYHOW, UTOBbI BbITb MOHATHOW COTPYAHWKY AHOBOTO YPOBHS.

MomuMo peryaapHoro obyyeHus, MoryT BbiTb OpraH130BaHbl CUTYaTUBHOE 0byyeHve
WAW AOMOAHUTEABHOE KOHCYABTUPOBaHME:

— AAS pabOTHUKOB MpPK Ha3HAYEHUM Ha HOBYH AOAKHOCTb, CBSI3aHHYHO C MOBbILLIEH-

HbIMW KOPPYNLUMOHHBIMU PUCKaMU;

— B CAYyYae CyLLECTBEHHbIX M3MEHEHUI HanpaBAEHWI AEATEABHOCTU OpraHu3aLmnm UAu
€e OpraH13aLyOHHO-LUTATHOM CTPYKTYPbI — AAA PaBOTHUKOB, AEATEABHOCTb KOTOPbIX
3aTparvBatoT TakMe U3MEHEHWS;

— B CAyyYae BbIIBAEHUSI HE3OHEKTUBHOCTH OTAEABHBIX @aHTUKOPPYMLMOHHBIX MEP, AAS
pabOoTHUKOB, OTBETCTBEHHbIX 3a MPEAYNPEXAEHUE KOPPYMLUK U T.N.
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06y4eH1e NPOBOAUTCS B Pa3AMUHbIX GOpPMaXx — TPEHUHTH, CEMUHApPbI, MacTep-KAACChl,
KeNc-MeTOAbI (06CYXAEHWE peanbHbIX MPUMEPOB U3 NPAKTUKK), AEAOBbIE UrPbI U APyrUe.

Tak, MAO «BbiMneAKom» AAS MOAAEPXAHUS KOPMOPATUBHOM 3TUUECKON KYALTYPbI Ha
BbICOKOM YPOBHE NMPOBOAWT CACAYHOLLIME MEPOMPUATUS NO PA3BUTUIO ITUUECKOTO AUAED-
CTBa W BHYTPEHHEMY 06yYEHUIO COTPYAHUKOB:

- Koaekc noseaeHus Mpynnbl VEON?,

- KOHQAMKT UHTEPECOB?

- NPOTUBOAENCTBUE B3ATOUHWMUECTBY M KOPPYMUMU, MOAAPKU U 3HAKW AEAOBOrO
roctenpumumcTaas.

Anst Bcex komnaaeHe KypcoB B MAO «BbimneaKom» paspabotaHbl NpeABapUTEAbHbIE
TECTUPOBAHUSA, MPU NPOXOKAEHUMU KOTOPbIX C PE3yALTaToM 80% M BbiLLE COTPYAHUKM MOTAU
NPOWTH ycKopeHHoe 0byueHre. MOMUMO eXEeropHoOW 0643aTeAbHOM TPEHWHIOBOK KaMnaHuu
B TEYEHWE rOAa NPOBOAATCA 0ByUYEHWSI COTPYAHUKOB MO Pa3AMUYHbIM KOMMAAEHC-Hanpas-
AEHWSIM Ha OCHOBE PUCK-OPUEHTUPOBAHHOIO MOAXOAR AASI Pa3HbIX LIEAEBBIX ayAMTOPUIA MO
npaBuAaM npoLeAypbl «[loaapkn U AEAOBOE FOCTEMPUUMCTBO», CECCUAMM Ha TeMy «YpaB-
AEHWE KOPNOPaTUBHLIMK NPOBEPKaMK. MPOTMBOAENCTBHUE B3ATOUHUYECTBY U KOPPYNLMU».

B MAO «T TMatoc» BeaeTcs pabota no MHGOPMUPOBAHMIO COTPYAHUMKOB O MPUHSTHIX
HopMax noseAeHus. Tak, Npu npreme Ha paboTy HOBOrO COTPYAHUKA 3HAKOMST C AO-
KaAbHbIMWU HOPMATUBHBLIMW aKTaMu, PErAaMeHTHUPYOLLMMU €ro NOBEAEHWE, AAKOT HEOD-
XOAMMbIE Pa3bSCHEHUS, @ Takke MHOOPMUPYIOT O BO3MOXHbIX Mepax OTBETCTBEHHOCTU
3a HapyLLleHWe AEMCTBYIOLLMX MPaBWA W npoueayp. Mpu noanncaHum TPyAOBOTO AOTOBO-
pa Bce pabOTHUKM MOAMMCHIBAIOT NMPUAOXKEHUE K HEMY — 06A3aTEABCTBO O COBAOAEHWU
QHTUKOPPYMNLMOHHOM NOAUTUKM. TaK, COTPYAHUK MOATBEPXAAET, UTO OH MHGOPMKUPOBaH 06
AHTUKOPPYNLMOHHOM MOAUTUKE KOMMaHWU 1 TOTOB ee CODAIOAATb, @ TaKKe 3HaeT, yepes
Kakue KaHanbl OH MOXET 0bpatuTbesa Ha fopauyto AVHMIO.

ExeroaHo npumepHo 18 Toicsiu cotpyaHUKOB MAO «T Matoc» B MOCKBE U pernoHax
NPUCYTCTBUA KOMMNaHWUK (PYKOBOAUTEAU, ODUCHbIM NEPCOHAN) MPOXOAAT TPEHWUHIU NO 3TH-
Ke, @HTUKOPPYNLUMOHHOMY 3aKOHOAATEALCTBY M HOPMATUBHbLIM TpeboBaHUAM. [POTOKOAbI
0 NPOXOXAEHWUM 0ByUYeHUA XpaHATCA B 6a3ze AaHHbIX KOMMNAHWU U CUCTEME IAEKTPOHHOTO
00yyeHus «Mupanoaunc» (Mirapolis).

Ansi Bcex HOBbIX COTPYAHWUKOB MAQ «T AOC» NPOBOAWTCS BIAKOM-TPEHUHT, B KOTOPOM
PYKOBOAMTEAb HAaNPaBAEHUA KOMMAAEHC MPUHUMAET y4acTe U 3HAKOMMWT UX C aHTUKOP-
PYMUMOHHON MOAUTUKOM, KOAEKCOM AEAOBOTO MOBEAEHUS, paboToi fopsaven AHUK, npa-
BMAAMM MOAYYEHUS W NEePeAayun NOAAPKOB, a TakkKe MHbIMU Mepamu NMPOTUBOAEVCTBUA
Koppynuumn. TPEHUHIM MPOXOAAT OHAGNH EXEMECAYHO.

B 2021 r. B MAO «T MAOC» NOSIBUACS BBOAHbBIM MHTEPAKTUBHbBIN @HTUKOPPYMLUMOHHbIN
KypC AAA BCEX COTPYAHMKOB. Teopus B Kypce MpeACTaBAeHa B dopmate COBPEMEHHOM

1 B 2021 r. N0 pe3yAbTatam eXeroAHOM TPEHMHIOBOM KaMnaHuu Kypc no Koaekcy noseaeHus Mpyn-
nbl VEON npowaun 27 124 cotpyaHUKa (99,6% OT BCex Ha3HauYeHui kypca).

2 Kypc no KOHOAMKTY MHTEPECOB NPOLLAW 27 069 COTPYAHUKOB (99,4% OT BCex HasHauyeHuii Kypca).
3 Kypc no MpoTMBOAENCTBHIO B3ATOUHUYECTBY U KOPPYNLMU, PETYAUPOBAHWIO NPEAOCTABAEHUIO (MO-
AYYEHUS) MOAAPKOB U 3HAKOB AEAOBOIO rOCTENPUMMCTBA NPOLAK 18 641 coTpyAHMK (99,6% OT BCex
Ha3HauyeHui Kypca).




UHOOrpadvkun, aHUMMPOBAHHOTO BUAEO, @ NMPaKTHka B GopmMaTe KEMCOBOro TpeHaxepa
1 TECTOBOTO 3aAaHus. YacoBoi Kypc pacckasbiBaeT 06 aHTUKOPPYNLMOHHOM KOMMAGEHCE
B KOMMaHWU, BUAAX KOPPYMUMKU U Mepax OTBETCTBEHHOCTU 3a HUX, NPaBUAax AapeHus
1 MOAYYEHUA MOAAPKOB, a TaKXe PE3IOMUPYET MHGOPMALIMIO O HEAOTYLLEHWUW NPaBOHapy-
LeHU. B 2021 1. KypcC CTa Y4acCTbto EXXErOAHOM0 0ByYEHNS, @ B AQAbHEWLLEM UCTIOAb3YETCA
Kak OAMH 13 BBOAHbIX KYPCOB AASl HOBbIX COTPYAHMKOB.

B MAO «TMK» co3paHbl AUCTAHLMOHHbBIE KYPCbl MO BOMPOCaM aHTUKOPPYMUMOHHOIO
KOMMA@EHca M KOHOAMKTA MHTePeCcoB Ha 6a3e KoprnopaTtuBHoro yHuBepcuteta TMK2U,
a TaKXe MHTEpaKTMBHbIE BUAEOKYPChl M0 Koaekcy atuku Tpynnel TMK. OpraHu3oBaHo
0653aTeAbHOE MPOXOXAEHWE INEKTPOHHbBIX KYPCOB «YNpaBAEHUE KOMMAAEHC-PUCKaMU»,
«KOAEKC 3TUKM», «AHTUKOPPYNLUMOHHBIN KOMMNAGEHC» U «KOHOAUKT MHTEPECOB» Ha NAaT-
dopme SOTA2U ¢ OLEHKOIN pe3yAbTaToB 06yUeHHS.

B OAO «PXA» npuHsiTa KomnaekcHasi mporpaMma aHTMKOPPYNLUMOHHOW NponaraHAbl
B XOAAMHTE «P)KAA», MEPONPUATUS KOTOPOM HanpaBAEHbI Ha PaCLUMPEHWE CUCTEMbI NPaBo-
BOrO MPOCBELLEHUSA, aHTUKOPPYMLMOHHOW nponaraHAbl PaboTHUKOB, WX MHGOPMUPOBa-
HWE O NPUHUMAEMBbIX B KOMMNaHUW Mepax Mo NPOTUBOAEWCTBUIO KOPPYMNLUMU, pa3BUTHE
3OPEKTUBHBIX KOMMYHMKauu co CMU, undpoBbIMU NAATGOPMaMU, FOCYAAPCTBEHHBIMM
peryAaTopamu, 06LLECTBEHHBIMU W HAYUHbIMKU OPraHU3aLMAMM, KOHTPareHTaMu KOMNaHuu
B YKa3aHHoOM coepe.

B AO «CY3K» pa3pabotaHbl M BHEAPEHbI AUCTAHLMOHHbBIE KYPCbl KOMMAAEHC-06yueHus
pabOTHUKOB KOMMaHWK, MO UTOraM KOTOPbIX MPOBOAMUTCA TecTMpoBaHue. Ero pesyasratbl
AOCTYMHbI B dopme oTyeTta, GopMMpyeMOoro B MHGOpMaLMOHHOW cucteme Mirapolis aB-
TOMaTUYECKU U MPEACTABASIEMOrO Ha PETYASIPHOM OCHOBE B KOMMA@EHC-NOAPA3AEAEHHE.

000 «KCK» paspaboTtaH aneKTPOHHbIV 06yuatoLLmMii Kype B chepe KoMMIAaeHc, 0bs3a-
TEABHbIV AN TPOXOXAEHWSI PabOTHUKaMM, 3aHUMAIOLLLUMU KOPPYNLMOHHOEMKHE AOAX-
HOCTW.

B MAO «BbimneanKom» B 2021 1. NPOBOAUACA @HOHUMHbIH ONMPOC YPOBHS MHAEKCA
3TUKM, B XOAE KOTOPOrO COTPYAHMKaMU OLEeHUBaAACh AEATEABHOCTb KOMMaHWU U ee py-
KOBOACTBA C 3TMUECKOM TOUKM 3PEHUS, @ TaKXKe NPeAOCTaBAEHa BO3ZMOXHOCTb aHOHUMHO
KOMMEHTUPOBATb U AEAUTLCH UAESIMU MO U3MEHEHMIO NPoLLEeccoB. 10 pesyAbTatam onpoca
KoMMNaHuen pa3pabotaHbl KOMMYHWKALMOHHbIE U TPEHUHTOBbIE NAAHbI AASI COTPYAHWMKOB
BCEeW opraH13aLmn.

AunpeKkumnen no AenoBom aTrke 1 komnaaeHc MAO «BbimneAKom» B 2021 T. yupexxaeHa
cneumnanbHas Harpaaa - «[1AaTMHOBasA nueAa», KOTopas NPUCYXAAETCH COTPYAHUKaM, NMpo-
SBUBLUMM CeOA B NMOAAEPXKKE KOMMAAEHC KYABTYPbI U MPOEKTOB. BbIABUHYTb KaHAMAATa
Ha NMOAYYEHWE KOMMAGEHC Harpaabl MOXET AHOOOM COTPYAHUK — Kak PyKOBOAMUTEAb, Tak
1 koanera. MHpopmaumsa 060 BceX HOMUHAHTaX C ONUCaHWEM AOCTUXEHWI pa3MeLLaeTca
Ha BHYTPUKOPNOPATUBHOM pecypce B LEAIX O3HAKOMAEHUS BCEX COTPYAHUKOB KOMMaHUU.

B MAO «T MAtoc» B @HAAOTMYHbIX LEASX pa3paboTaHa aHTMKOPPYNLMOHHASA MHTePakK-
TUBHas urpa «PeB13oppo», KoTopas NoAyYMAa MMEHHO Takoe Ha3BaHWe, MOTOMY UTO MPeA-
cTaBAsieT cobov NPOBEPKY 3HAHMI MO @aHTUKOPPYNLMU U MPOBOAWUTCA B GopMaTte LUMPOKO
M3BECTHOrO Loy «CBoA urpar. MlorpyxeHue B TeMy aHTUKOPPYNLUK, N0 3aMbICAY aBTOPOB,
AOMKHO CO3AATb HOBbIM MMMNYALC AASI MOAAEPXKAHUA AEAOBOW penyTaLmun KOMNaHWu 1 Ho-
BbIl CMbICA COOAIOAEHUSA HOPM 3aKOHOAATEABCTBA. [lepBOHaYaAbHO Urpa 3aAyMblBanach
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B 04HOM dopmarte, 1 B Aoekabpe 2019 r. oHa BnepBble cocTosirack B Mockee. Ho u3-3a
NaHAEMMU NPULIAOCh U3MEHWUTL GOPMAT M NEPENTU B OHAANH.

Atobas urpa - 310 a3apT M BOBAEYEHHOCTb B npouecc. feinmudukaums noayuyeHums
3HaAHWUI N0 aHTUKOPPYMLUMOHHOM NOAUTUKE — XOPOLLUMI NPUMEP, Kak Atobas akTyaAb-
Has, cepbe3Has TemMa MOXEeT CTaTb AOCTYMHOM WU MOHATHOW AOAAM. AAS COAEWCTBUA
YEeCTHOMY U 3TMYHOMY BEAEHMI0 BU3Heca, NOAAEPXKaHUS NMOAOXKUTEABHOW AEAOBOM
penyTaunMu KOMNaHWu, COOAOAEHUA HOPM aHTUKOPPYNUMOHHOTO 3aKOHOAATEALCTBA,
a Takxe 3OGEeKTMBHOO ynpaBAEHNUA KOHOAMKTaMK MHTEpecoB. COBPEMEHHbIN dopmaT
Urpbl He NPocTo NobyXAaeT UX NepeunTbiBaTb, a TAyBOKO BHWKATb B COAEPXATEAb-
HYl0 YacTb. B pesyabtaTe 310 CNOCO6CTBYET MOCAEAOBATEABHO U yCMelHo 6opoTbea
C KOPPYNUMOHHBIMW NPOSIBAEHUAMU U CHOPMMUPOBATb HYAEBYIO TEPMUMOCTb KO BCEM
KOPPYNLMOHHBIM NPOABAEHUAM.

Momumo nHTepakTMBHOM urpbl B MAO «T MAOC» Ha €XErOAHOW OCHOBE MPOBOAMTCA
KOHKYPC MAaKaToB 1 BUAEOPOAMKOB «T+51 MPOTUB KOPPYMLMM», Aydlure paboTbl KOTOPOro
BbICTABAAIOTCA U TPAHCAMPYHOTCA B OdMcax KOMMaHUK, a Takke 0GOPMARAIOTCA B BUAE
AHTUKOPPYNLMOHHOTO KareHAaps.

B cBoto ouepepb, MAO «<MTC» KaxAblli TOA B OKTAOPE OTMEUAET KOpropaTBHbIA AeHb
3TUKK M KOMMAGEHC. B 3TOT AeHb TPAAMLMOHHO NPOBOASITCA TPEHWHIU, MacTep-KAacchl,
KOHKYPCbl M0 TEMATUKe KOMMAAeHC. B 2021 r. AeHb 3TUKM MPOLLEA NOA CAOFaHOM «Kypc
Ha 3TMYECKOe AMAEPCTBO». B pamkax eXeropHoro AHS 3THKKU NMyBAMKYETCA He TOAbKO 06-
paLleHne OT TON-MEHEAXEPOB O 3HAYUMOCTU MPUBEPKEHHOCTU COTPYAHUKOB NPUHLMMAM
3TMYHOTO BeAeHUst BU3HECA, HO U MPOBOAWTCA BOBAEKAIOLLIME MEPONPUATUA: Urpa «KyboK
KOMMA@EHC» cpean coTPyAHUKOB MAQO «MTC»; TBOpUECKUE KOHKYPChI; BbINYCKU KOMUKCa
«KomnaaeHc. Ayuwiasn Bepcusi Tebsi»; 06MeEH CTUKEpPaMKU Ha KOpnopaTMBHOM MOpPTaAe,
a Takxe B Telegram-kaHane.

OtpacneBas nporpaMmma MOCKOBCKOrO TpaHCnopTa NpeAnoAaraeT AuBepCcUpHKa-
LIMI0 CTUAEH M M0AX0A0B K 06YYEHUIO B 3aBUCUMOCTU OT YPOBHS AOAKHOCTU W YPOBHS
KOMMA@EHC-PUCKOB MO Pa3AMUYHbIM HaMpaBAEHWUAM AEATEABHOCTH.

06yyeHue pabOTHUKOB CO CPEAHUM U HU3KMM YPOBHEM KOPPYMLUUOHHOIO PUCKa
AONKHO 00513aTEABHO OXBaTbIBATh CAEAYHOLLMI KPYr BOMPOCOB:

— 0653aTeAbCTBA PYKOBOACTBA M NMOAOXEHWUA KOAEKCA AEAOBOM 3TUKW U MOBEAEHUS;

— MOHSATUE KOPPYNLMK B LIEAOM, €€ CYTH, BUAOB 1 GOPM;

— AencTBUS PabOTHUKOB B CAyUYae KOPPYNLMOHHOTO NMPaBoHaPYLLIEHUS (BKAOUAS POAU

KOHKPETHbIX PabOTHUKOB M 1X 06A3aHHOCTK).

06yuyeHve pabOTHUKOB C BbICOKMM YPOBHEM KOPPYMLMOHHOIO pUcKa, NOMUMO Bbl-
LIeyKa3aHHbIX BOMPOCOB, AOMOAHUTEABHO PACKPbIBAET CAEAYHOLLME BONPOCHI:

— TpeboBaHWA NPUMEHUMOrO 3aKOHOAATEABCTBA B OTHOLUEHWU YCTAHOBAEHHOW OT-

BETCTBEHHOCTU 3@ KOPPYMNLUMOHHbIE NPaBOHAPYLLEHNS;
— CHUCTeMa aHTMKOPPYMLMOHHOIO KOMMAGEHCa, €€ OCHOBHbIE 3AEMEHTbI U Hanpas-
AeHusi OTpacaeBor nporpaMmbl MOCKOBCKOIO TpaHcnopTa.

MpoBeaeHWe 0byyeHUa No BONPOcaM aHTUKOPPYMNLMOHHOTO KOMMAAEHCa 1 AEAOBOW
3TUKM AOAKHO BXOAUTb B 06A3aTeAbHblE 3aAaHWSt AA BHOBb NPUHUMAEMbIX paboTHWUKOB.
Mpu 3TOM B CAyYae M3MEHEHU AOAMKHOCTU PabOTHUKA (C AOAKHOCTU C MEHBLLUMM YPOBHEM
KOPPYNLUMOHHOTO PUCKA Ha AOAKHOCTb C BOABLLMM YPOBHEM KOPPYMNLMOHHOTO pUCKa) My




MOXET OblTb Ha3HaYeHO AOMOAHWUTEABHOE 00yYeHUEe C yUEeTOM YCTaHOBAEHHOTO rpadmka
U KOHTEHTa 06YUYEHMS.

PyKkOBOACTBO Ha NOCTOSIHHOM OCHOBE, Yepe3 BHYTPEHHME UAU AUUYHBIE KOMMYHUKaLWMK
C NOAYMHEHHBIMU, AEMOHCTPUPYET NMOAAEPXKKY M NMOAAET AUYHbIA MPUMEP MO NMPOXOXKAE-
HUIO 0BYUYEHMS, UTO MOMOTAET YKPEMNMUTb MAEMHOE COAEPXAHWE KOPMOPATUBHOMN KyALTYPbI
STUUYHOTO NOBEAEHUS U KOMMAGEHCA, NPUHATUS U AEMOHCTPaLUK KOTOPOro OpraHu3aums
0XMAAET OT PabOTHUKOB.

MomKMo npoBeaeHusi 0byueHus B LEAsIX obecneueHuns aGpHeKTUBHOCTY MeXaHU3MOB
NOBbILLEHNS MHOOPMUPOBAHHOCTM O CYLLECTBYIOLLUMX NPUHLIMMIAX, NPaBUAAX U AOKYMEHTaX
MO aHTUKOPPYNLMOHHOMY KOMMAGEHCY U AENOBOM 3TUKE, OTPacAeBas KOMMNAAEHC-GYHKLMS
Ha NOCTOSAHHOM UAU I'IepVIOAVIl-IeCKOVI OCHOBE MPOBOAWUT KOMMYHUKaLWKU C paGOTHMKaMM.

AN KOMMYHUKaUMKM AOAXKHbBI MCMOAb30BATbCS Pa3AMUHbIE KaHaAbl — OT NMeYaTHOM
M CYBEHUPHOM MPOAYKLMMU AO SAEKTPOHHbIX PACChIAOK, LMOPOBLIX aHTUKOPPYMNLMOHHbIX
61OAMOTEK U CNeLnarM3MpoBaHHOMO NPOrpaMMHOro obecneyeHus.

MacwrabHas undpoBU3aLyMs, NOOLWPSEMas U NPOABUTaeMast B OCAEAHUE FOAbI TO-
CYA@PCTBOM, AEAAET NPUOPUTETHBIM UMEHHO MPUMEHEHNE LMOPOBLIX MAGTOOPM M UHBIX
NPOrpaMMHbIX MPOAYKTOB HE TOAbKO B CUCTEME 0ByYeHWsI 1 KOMMYHUKALUK, HO U B aHTU-
KOPPYMUMOHHOM KOMMA@EHCE B LIEAOM.




NMPUMEHEHUE LUOPOBbLIX NAATOOPM
U UHLIX MTPOTPAMMHbBIX MPOAYKTOB
B CUCTEME AHTUKOPPYNLUOHHOIO
KOMIMAAEHCA

O AHUM M3 OCHOBHbIX HamnpaBAEHWI peann3aumu HaumoHanbHOW cTpaTterum npotu-
BOAEMCTBUA KOPPYNLUMK, YTBEPXAEHHOW [pesnaeHTom Poccuiickoin depepaumm
B 2010 I.t, npeAyCMOTPEHO BHEAPEHME B AEATEABHOCTb OPraHOB rOCYAAPCTBEHHOM BAACTH
1N MECTHOIo camoynpaBA€HWUS MHHOBALMOHHbIX TEXHOAOTWI, MOBbILIAILWUX 06BEKTUB-
HOCTb 1 obecneunBatoLLMX NPO3PAYHOCTb MPK MPUHATUM HOPMATUBHBIX NPABOBbIX AKTOB
1 ynpaBAEHUYECKHMX PeLUEHWI, a TakKe HaAaXMBaOLLMX MEXBEAOMCTBEHHOE SAEKTPOHHOE
B3aMMOAENCTBUE YKa3aHHbIX OPraHoB W WX B3aUMOAENCTBUE C rpaxaaHamu U opraHu3a-
UMAMM B paMKax OKa3aHUsi rOCYAQPCTBEHHbIX YCAYT.

MOCKOABbKY KOPPYMLMK YyXA NPUHUMN M36MPATEABHOCTHU, aBTOMATU3aLUMsA NPOLECCOB
BHeApPAeTcA BOAbLLUMHCTBOM KPYMHbIX KOMMNaHW1 Poccum HeE3aBUCUMMO OT MPUHAAAEXHOCTH
K TOM MAW MHOW chepe MAK OTPACAKM IKOHOMMUKMU.

OAHUM U3 NPUMEpPOB SABASIETCS UMPpoBU3aLUus Topsyern AMHWUM KOMMAAEHC-
cucteMbl MAO «T Matocr. Ans obecneveHnss KOHOUAEHLIMAABHOCTU 1 6e30NacHOCTU
nepeaaun coobiieHunin UT-bAokom paspabotaHo peleHre no aBTomaTusauun npuema
nocTynaroLmx coobLieHuit. B pesyastate COTPYAHUKU U UHbIE 3aUHTEPECOBAHHbIE AMLIA
(noTpebuteAn, KOHTpareHTbl) B Ao60e BPEMS CYTOK MO UHTEPHETY UAK C MOMOLLbIO
3BOHKa MOTYT NPOUHGOPMUPOBATL O aKTax XULLEHUSA, MOLLIEHHUYECTBA, KOPPYNLMH,
HeA06POCOBECTHON KOHKYPEHLMU, KOHOAUKTA MHTEPECOB, 3A0YNOTPEBAEHNA MOAHOMO-
YUAMMU, COLMAABHO-TPYAOBBIX KOHPAMKTOB, HapyLleHUss Kopekca AEAOBOMO NOBEAEHUSA
1 N0 UHbIM BOMpPOCaM.

MocTynatowasn nHdopmauus (No TeAedoHy, SAEKTPOHHOW NoYTe, MO MOYTOBOMY KaHaAy)
NnonapaeT TOAbKO K YNOAHOMOYEHHbIM coTpyAHMKaM [MAO «T [AKOC», KOTOPbIMK aHaAK-
31pyeTca M HanpaBASieTCA AAS MPOBEAEHUS AAAbHEWNLLEW NPOBEPKK OTBETCTBEHHLIM 3a
TO UAM MHOE HanpaBAeHWe Ton-MeHepxepaM. OcTaBuUTb coobLieHne Ha TopsUYO AMHUIO

1 Yka3 MpesupeHTa Poccuiickoit depepaumu o1 13.04.2010 Ne 460 «O HaumoHaAbHOM cTpaTernm
NPOTUBOAENCTBUS KOPPYNUMKU U HauMoHaAbHOM MAaHe MPOTMBOAEMCTBUA KOPPynuMu Ha 2010-
2011 roabl».




MOXHO M @HOHUMHO. M3 AOCTYNHbIX KAHAAOB CBSI3W TakxXe eCTb YaT-60T B MOOUABHOM
NPUAOXEHUN «Tbl B MAtoce»™.

AddEKTUBHOCTL [Opsiuer AMHUK PACTET, UTO MOXHO OLEHUTb MO MPOLEHTY PEAEBAHT-
HbIX 0bpalleHnii2. Ha KaHaAbl CBA3W Topsuel AMHUM NOCTYNaeT 60AbLLIOE KOAUUYECTBO
cnam-obpalLleHuid, «MycTbix» FOAOCOBBIX 0BpaLLeHuit, a Takke 00palLEHNUI OT KAMEHTOB
Mo BOMpocam onaAarbl, rpac]lea OTKAKOYEHUA BOAbI U UHbIM BONPOCaM I'IOTpeﬁl/ITe/\bCKOFO
cepBHca, KOTopble NEPeAAtoTCA NPOGUALHOMY NMOAPASAEAEHMIOS,

MonyAsapusmpoBatb fopsUYy0 AUHUIO YAQETCA 3a CUYET TPEHUHIOB, MHOOPMaLMK Ha
BHELLHEeM caliTe U KoprnopaTMBHOM NopTane. Takxe NMOMOratoT naakatbl 1 ByKAETbI, pac-
CblAKa (HOBOCTHAs pacCblAKa) COTPYAHWKaM, 0bpalleHWsi BbiCLLEro PyKOBOACTBA (AE€Hb
MHGOPMUPOBAHNS TEHEPAAbHOTO AMPEKTOPA) M ra3eta.

ApyrvM crnocobom nonyAspusaumny ropsiyer AMHUKM SIBASIETCA cucTeMa MaTepuant-
HOrO MOOLLPEHNUS PAaBOTHUKOB 3a COODBLLEHWE HA FOPSUYID AMHUIO O GaKTax KOppPynLuK,
BHeApeHHas!, K npumepy, B 000 «KCK» - noowipeHne paboTHUKY, COOBLLMBLLEMY O HApY-
LUEHMI KOPPYNLMOHHOM HanpaBAEHHOCTH, yCTaHaBAMBAETCA U3 GUKCUPOBAHHOM (3a dakT
CO006LLIEHNS O NMOATBEPAMBLLEMCH HAPYLIEHWW) 1 PACUETHOM YaCTU (MCXOAS U3 CTOUMOCT-
HOro BblpaxeHus yuepba, npuunHeHHoro fpynne komnaHuii KCK).

AsTomatusauus fopayen AMHUK NOCPEACTBOM 06paboTku COOBLLEHUI B cUCTEME
Directum no3soanaa komnaaeHc-MeHeaxepy MAO «T MAKC» He TOAbKO MOoAy4aTh coobLie-
HWSI Yepe3 «eAMHOE OKHO», HO M OTCAEXMBATb CTAaTUCTUKY COObLITUI B BUAE AMArpamm.
O6palleHns aBTOMATUUYECKH KAACCUOULMPYIOTCA MO PA3AMUYHBIM KPUTEPUSIM: KaTeropuu,
cTaTycy, AaTe MOCTYNAEHUS U PSIAY APYTHX, @ TakKe HanpaBASKOTCA KOHKPETHOMY OTBET-
CTBEHHOMY AULY B 3aBUCUMOCTU OT TEMATUKN 06pau1.eva. Kpome TOro, AaHHOE pelleHne
NPeAOCTaBASIET YAOOHbIE CPEACTBA MOHWUTOPMHIA ¥ BO3SMOXHOCTb COCTABAEHUSI OTYETOB
no obpaLleHnam.

B kauectBe Apyroro npvmepa paboTbl C ropavent AMHUENR (AMHUEN AOBEPUS) UHTE-
peceH onbiT AO «[louta Poccumn», B KOTOPOM GYHKLMOHUPYET MOAHbBIN CNEKTP KaHaAoB
CBA3M (TeAedOH, AOCTYMHbIN AAS NpUema obpalleHuii 24/7, SNeKTPOHHaA noyTa, GopMbl
obpaTHOM CBA3M Ha BHYTPEHHEM W BHELLUHEM CalTe) U Bce CO0DOLIEHNU GUKCHUPYIOTCS
B cneuranbHON MHGOPMALMOHHOM CUCTEME MO MPUHLMMY «€AMHOTO OKHa», MO3BOASIOLLEN,
Hanpumep, B aBTOMATU3MPOBAHHOM PEXMME KOHTPOAMPOBATb HOPMATHMBHbIE CPOKK MX
paccMOTPEHHS.

Mpuem coobLIeHNI No TEAEDOHY OCYLLECTBASIETCS CUAAMU BHELLHETO MOAPSAUMKA
(onepatopamMmn KOHTAKTHOrO LeHTpa). IT0 pelleHne MO3BOAMAO CYLLECTBEHHO MUHUMMU-

1 HaunbonbLLel NOMyASPHOCTBIO CPeAM BCeX KaHAaAOB KOMMYHWKaLMI MOAb3YeTCsi OTrpaBKa cooblue-
HWSA Ha appeca ANEKTPOHHOM MouThl (52%), obpalleHus Yepesd caiT U No TeAePpOoHY COCTaBAAIOT 26%
N 22% COOTBETCTBEHHO.

2 B 2021 r. nokasaTeAb COCTaBUA 8% OT 0OLLErO KOAMUECTBA NOCTYNUBLLMX 0OpalleHnit, a B 2020T. —
Bcero 3,6%.

2 B 2020 1. AOASA TaKMx 06paLleHnii cocTaBUAa MPUMEpPHO 43%, a B 2021 T., 6Aaropaps nepecmoTpy
npouecca noaydeHusi obpalleHunii, pazpabotke HOBOW GopMbl 06PATHON CBA3M Ha BHELLHEM caiTe
W nepeHanpaBAEHUIO NOTOKa obpalleHnid Hanpsamyto B KAMEHTCKUIA CEPBUC, YAAAOCh CHWU3WUTb 3TOT
nokasatenb A0 19% OT 06LLErO KOAMYECTBA NOCTYNALOLLMX OOpaLLEHWI.




Bo ncnonHeHne HaunoHanbHoro niaHa npoTMBoAenCTBUA Koppynuun Ha 2021-2024 rofb!,
yTBepXKAeHHOr0 Yka3om lMpesnaeHta Poccuiickon ®epepaumnn ot 16 asrycta 2021 roga Ne 478

31poBaTb TPYAOBbIE 3aTpaThbl paboTHUKOB AenapTamMeHTa No KOMMAAEHCY U MOBbICUTb
KauecTBO NOCTYMNaoLLMX 06paLLEHW.

Ha exemecauHon ocHoBe AenapTamMeHTOM Mo KOMMAAEHCY roTOBUTCA OTYETHOCTb MO
paboTe AMHWU AOBEPUS, KOTOPAsi COAEPXMT B cebe rpadmnueckyto M aHaAUTUUECKYHD UH-
bopMaLMIo ¢ NOKa3aTeAIMU AMHAMUKK COOBLLIEHNI (MCTOPUUYECKUE AGHHbIE B pa3pese no
Mecsiuam, 06LLee YMCAO COODOLLEHUI, KOAMUECTBO 3aKPbITbIX U OTKPbITLIX COOOLLEHWIA), UX
TemaTtuKkax, reorpapuyeckum pacrnpesereHnem, a Takke HGOPMaLmIo Mo NOATBEPAUB-
LIMMCS COOBLLEHUAM, MOCTYNUBLUMM B 06€3AMUEHHON HOPME. Kaxabli OTYET HaNpaBAS-
€TCH AN 03HAKOMAEHUS TON-MEHEAKMEHTY U PYKOBOACTBY GUAMAAOB.

CAeAyeT OTMETUTb, UTO paboTa ropsvueit AMHUK C MPUMEHEHWEM B TOW WA MHOM cTene-
HW LMPOBLIX NPOrpaMM U CETEBbIX PECYPCOB, OPraH130BaHa 6OAbLLUMHCTBOM NPUHSBLLMX
B npoBeAeHHOM ToproBo-NpoMbILLIAEHHON NanaTor Poccuiickoin ®epepaumnm nccaepoBa-
HUW yUaCTHUKOB™.

MAO «MTC» B cBsi3u ¢ nepenspaHnem B 2021 r. Kopekca AeAOBOTO NOBEAEHUSA U 3TUKK
npoBeAeHa MaclwTabHas KOMMYHUKaLUMOHHAA KaMnaHKs ¢ UCNOAL30BaHUEM CMeLUanbHO
C03A@HHOW NAATOOPMBbI. B KauecTBe MHTEPAKTUBHBIX MaTEPUANOB BbiAM BbIMyLLEHbI MOA-
AEPXMBaOLLME KOMMYHUKALMM B KOMMAGEHC COODLLECTBE HA KOPMNOPATUBHOM MOpPTaAe,
B TOM UMCAE C pa3bopamu KencoB; Ha naatdpopme BbiAv CO3AaHbI aKTUBHOCTU, TAE COTPYA-
HUKW MOTAW NPOBEPUTH CBOKD «KOMMAAEHC KapMy» 1 pa3BeATb MUObI C MOMOLLLBbIO TECTOB,
MOKPYTUTb KOAECO KOMMAaeHc-6anaHca U MO3HAaKOMUTBLCS C KaxAblM pasaenom Kopekca
uepes MHdorpadrKy, KOMUMKChI, BUAEO. B MHPOPMALIMOHHOM KaMNaHKWK1 No NPOABUXEHUIO
Koaekca AenoBOW 3TUKM U KOMMAGEHC NMPUHSAAKM yuyacTue 6oaee 1,2 ThiC. COTPYAHUKOB:
MHGOPMALIMOHHAsA KaMnaHusi obecneunna NPOXOXAEHWE 06a3aTEAbHbIX KOMMAGEHC Kyp-
COB Ha ypoBHe 99%.

B MAO «PocTenekoM» B pamMKkax peaansaLym MeponpusTUi Mo NOBLILLEHUIO 3OOEKTUB-
HOCTV MPOTUBOAEWCTBUS KOPPYNLMK GYHKLIMOHUPYET CNELMAAM3UPOBAHHbIA aHTUKOPPYN-
LIMOHHBIN NopTaA, Ha KOTOPOM NMPEACTABAEHbI BHYTPEHHWE AOKYMEHTbI, PEryAupytoLmne
AHTUKOPPYMLMOHHYIO AESITEABHOCTb, MPEAYCMOTPEHO MPOXOXKAEHWUE KOMMAGEHC-TECTOB AAA
COTPYAHWKOB U NOCTaBLUMKOB, pa3MeLLEeHbl MaTepuanbl Ha TeMy MPOPUAAKTUKM U NPOTUBO-
AEVICTBMA KOPPYNLUMK, a Takxe MMeeTcst popma 006paTHOM CBA3M AASI OTNPABKK COODLLIEHUI
0 KOPPYNUUOHHBIX HapyLLIEHUSIX.

ABTOMAaTM3aLMA KOHTPOABbHbIX MPOLEAYP BHeApeHa U B komnaHun PYCAA. Tak,
Cuctema KomnaaeHc AKKpeAMTaLMU KOHTPAreHToB NO3BOASIET 3aKAOUATb CAEAKM U OCY-
LLECTBASITb MAQTEXM TOAbKO B OTHOLLEHUW KOHTPAreHToB, PUCKK MO KOTOPbIM BbIAM Npo-
BEepeHbl PO6OTOM Ha OCHOBAHWMW MPEACTABAEHHbIX B @aHKETE CBEAEHWI U MHPOPMaLMK
13 6a3 AAHHbIX Y NyBAMUYHBIX UCTOYHWMKOB. B cAyuae BbIIBAEHWS PUCKOB POBOTOM MAK
HEAOCTaTOYHOCTH MHOOPMALIMK AAA @aHaAU3a, NPOBEPKA KOHTPareHTa oCyLLEeCTBAAETCA
AenapTaMeHTOM KOMMAAEHC, NMOCAE YEro KOHTPareHTy npucBanBaeTCsa COOTBETCTBYHO-
LMt cTaTyc. Aanee caenka ABOro NoppasAeAeHus, Kotopas MMEET PUCKM MO KAOUEBBIM
dakTopam B OTHOLLUEHWM KOHTpareHTa, NpeaMeTa CAEAKH, MeCTa ee 3aKAKUYEHUS UAK

1 AO «BapybexHedtb», AO «<HUUMM», AO «Pocreoaorusi», 000 «ABUHCKUI IneKTpoMeTanrypru-
yeckui 3aBop», 000 «T2 Mobaii», MAO «Meyenr, MAO «TMK», MAO «YHEAUMHABAHK», MMK «BCK»
n Apyrue.




MCMOAHEHUS, NMONAAAET Ha KOHTPOAb U NMPOBEPKY KOMMAAEHCA AAA LLEAEN CHUXEHUS
WAU UCKAOYEHUSI PUCKOB.

000 «OHX-XoAAMHI» pa3paboTaHo M BHEAPEHO MporpammHoe obecnevyeHne «EPC-
Basic», npeactaBasitoLLiee coboii eAMHYHO NAATOGOPMY B3aMMOAENCTBUSA KAOUEBbIX yyacT-
HMKOB MPOEKTa AN PELUEHUA KOMMAEKCHbIX 3aAau, CBSA3AHHBIX C 3aKYMKOW, MOCTAaBKOM,
M3roTOBAEHUEM, AOTUCTUKOW, MPUEMKOM Ha CKAAAbI, Pa3MELLEHUEM, OTFPY3KOW CO CKAGAOB
TOBapHO-MaTepUanbHbIX LEHHOCTEN U KOHTPOAEM KOMMAEKTaLMK 06beKTa CTPOUTEALCTBA,
C CUCTEMOW OMOBELLEHWSI OTBETCTBEHHBIX Y KOHTPOAUPYHOLLIMX AULL U AP. ABASIICb EAUHBIM
NPo3payHbIM UHCTPYMEHTOM AASi BCEX 3aUHTEPECOBAHHbIX CTOPOH U YYaCTHUKOB peann3a-
unn EPC-koHTpaKTa, NporpaMMHbIii MPOAYKT CMIOCOBCTBYET NMPOTUBOAEVCTBUIO KOPPYMNLMK
B npoLiecce BeAeHUa busHeca.

B AO «KoHuepH BKO «Aama3 - AHTeW» NpoBepKa KOHTPAreHTOB OCYLLECTBASIETCA
B cneunanbHoOM paspabotaHHoM no MHUuMaTee CIb nporpammMHom npoaykte MAC CBA
(MHOOPMaLMOHHO-aHaAUTUYEeCKas cucTeMa «CcTeEMa BEAEHNA AOCbE) C GOPMUPOBAHMEM
3aKAUYEHWUI 0 BO3MOXHOCTH COTPyAHUYeCTBa. CucTeMa npeaHasHayeHa AN aBTOMaTH3u-
poBaHHOro cbopa MHOGOPMaLMK U3 PAa3AMYHbBIX UCTOYHUKOB B CTPYKTYPUPOBaHHYLO 6asy
AaHHbIX dakTorpadrueckon nHGopmaumm, Pukcaumnm cobbiTMin SKOHOMMUYECKOKM Besonac-
HOCTU, yueTa, CTaTUCTUUECKON 06PaBOTKN U XPaHEHWSI MOAYUYEHHBIX AAHHBIX, B TOM YACAE
B YaCTW BO3HMKHOBEHMSI KOPPYMLMOHHBIX PUCKOB.

Bo MHOMMX KOMMaHUAX aBTOMATU3UPOBAH MPOLECC BbISBAEHUA KOHOAMKTA UHTEPECOB.
K npumepy, B MAO «Poctenekom» ¢ nioHA 2018 ropa BBeAEHA B 3KCMAyaTaLMio aBToMa-
TU3MPOBaHHAsA cucTema «KOMMNAAEHC-KOHTPOAL», BAAropaps KOTOPOI YAGAOCH MOBbLICUTb
3bdEKTUBHOCTL NPOBEPKU M 06PaABOTKM CBEAEHUI O CYLLLECTBYHOLLEM UAK MOTEHLMAABHOM
KOHOAUKTE UHTEPECOB.

B MAO «Poccet» ¢ 2017 ropa eXeropHoe AeKAapupoBaHUe KOHGAMKTa MHTEPECOB
NPOBOAUTCA B SAEKTPOHHOM GpOpME C aBTOMATUUYECKON NPoBepKoi paboTHUKOB Ha ad-
bGUAMPOBAHHOCTb U KOHOAUKT MHTEPECOB, C UCMOAB30BAHWEM MOACUCTEMbI SAEKTPOHHOTO
AEKNAPVPOBAHWSA KOHOAMKTA MHTEPECOB, MHTErPUPOBaHHOM co CMAPK, a Takxe BHyTpeH-
HUMU cucTEMamMm (ABTOMATU3MPOBaHHOW cucTemMoi AHaam3a 1 cbopa nHGopmaLmu o be-
HeduuUMapax U ABTOMaTU3MPOBAHHOW CUCTEMOW yyeTa AEBUTOPCKON 3aA0NKEHHOCTH).
B AeknapvpoBaHuK KOHOAMKTA MHTEPECOB 3a 2021 roa NPUHAAO yyactue 49140 pabort-
HWKOB.

B MAO «Poccetn MOCKOBCKMIt pervoH» paspabotaH MOAYAb aBTOMATU3UPOBAHHOM
MHOTOKPUTEPHUAABHOW OLIEHKM KOPPYMLMOHHBIX PUCKOB U 3A0YNOTPEOAEHUI B chepe Tex-
HOAOTMUYECKMX NMPUCOEAMHEHUI Ha Ba3e nporpaMMHoro obecneyeHns KoprnopaTMBHOM
MHOOPMALMOHHOW CUCTEMBI YyNPABAEHUSA pecypcamMu.

Ans 0606LIeHUA MHGOPMaLMK O pe3yAbTaTax NPOBEPKU 3aKYMOYHON AOKYMEHTaLmK
B MAO «Poccetn» co3paHa aBTOMATU3MPOBaHHas cuctemMa «AHaau3 U cbop MHGopMa-
umn o beHeduumapax», NO3BOAAIOLLASA COOMPATh AQHHbIE U3 MHOXECTBA UCTOUHUKOB,
obecneunBas NPOBEPKY NMOAHOTbI U AOCTOBEPHOCTU CBEAEHWI O HOPUANUYECKHX U GU3K-
Yeckux AvLax, B TOM YMCAe MHPOPMALMK O AEAOBOW penyTaumn KOHTPareHTa; oLeHUTb
AENOBbIE W penyTauMOHHbIE PUCKM; BbIABUTb MPU3HAKU HAaAMUMS adOUAMPOBAHHOCTH,
KOHOAMKTA MHTEPECOB, MPEAKOHOAMKTHOM CUTYaLMK U UHbIX 3A0YNOTPEOAEHHA.
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B OAO «PXA» AAA BbISBAEHUSI KOHOAMKTA MHTEPECOB W aBTOMaTtu3auun GyHK-
UMW aHTUKOPPYNLMOHHOTO KOMMAaeHca paspabotaHo nporpammHoe obecneueHue
AC «AeKnapaHT, KOTOPOE MO3BOASET BbIABAATb B @aBTOMATUUECKOM PEXMUME CUTYyaLMK
BO3MOXHOI0 KOHQAMKTA MHTEPECOB Ha OCHOBE KPUTMYECKW 3HAUMMbIX Fpynn dpakro-
POB, UTO MUHUMU3UPYET TpyAo3aTpaThl paboTHUKoB OAQ «PXXA». MporpaMMHbIA NPOAYKT
arperupyet B OAHOM UHGOPMALMOHHOM NPOCTPAHCTBE AGHHbIE PA3AUYHbBIX CUCTEM KaK
BHYTPEHHMX, Tak U BHELLIHUX, MO3BOASAS ObICTPO NOAYYaTh HEOOXOAUMbBIE aHAAUTUUECKHE
CBEAEHMS 0 NPOBOAWMOW aHTUKOPPYMUMOHHOM paboTte AtoBOro NoapasAeneHns komna-
HWUWK, B TOM YMCAE B AMHAMWKE U3MEHEHUSI AAHHbIX 3@ NPEAbIAYLLIME NEPUOABI U paHee
BbIIBAEHHbIE PUCKMU.

Takxe B AC «AeKnapaHT» BHEAPEHBI LIMGPOBbIE MOAYAW MO cOopy M 06paboTke aHaAK-
TUYECKOW OTYETHOCTW NMOAPA3AENEHUI MO YPABAEHUIO KOHPAMKTOM MHTEPECOB, OLEHKe
KOPPYNUUOHHBIX PUCKOB, PEFUCTPALIMM COOBLLEHUI, MOCTYNAOLLMX HA FOPSUYHO aHTUKOP-
PYNUMOHHYIO AMHUIO, peaAn3alimm MeponpuaTuii naaHa OAO «PXKA» no NpoTMBOAENCTBUIO
KOpPYyNU1K, MPOBEAEHWIO NPOBEPOK COBAOAEHUA HOPMATUBHbIX AOKYMEHTOB XOAAMHIa
«PXA» B chepe npeaynpexaeHnst U NPOTUBOAEVCTBUS KOPPYMLUMK.

ABTOMATU3UPOBAHHbIE CUCTEMbI U KOMMAEKCHI TaKXe NMPUMEHSIOTCA AAA OLEHKU
puckoB. B AO «CY3K» B LieAsix ynpaBAEHUst pUCKaMK MO BCEM PUCK-0OAACTSIM, BKAKOUas
NPOTUBOAENCTBUE KOPPYNLMK, B KoMNaHun BHeapsieTcs AUC «OpraHaisep koMnaaeHc-
KENCOB», NPeAHa3HaYeHHasa A GOPMKUPOBAHKA B aBTOMATU3MPOBAHHOM PEXMME OTUET-
HOCTM 06 yNpaBAEHWM PUCKAMM HapyLLeHUs 06s3aTEAbHbIX TPeBOBaHW (06 MAEHTUOULN-
POBAHHBIX M NPOAHAAU3MPOBAHHBIX KOMMAGEHC-PUCKAX, MX YPOBHE, NMAGHaX MEePONpPUATUIA
N0 NPEeAYNPeXAEHUIO HapyLLIEHUI 06a3aTeAbHbIX TPeOOBaHUI U peaAn3aLmm yKadaHHbIX
MA@HOB) U OCYLLLECTBAEHMSA KOHTPOASA HaA MPOBEAEHUEM NPOLEAYPbI OLEHKM KOMMAAEHC-
PUCKOB M MCMIOAHEHWEM MAGHOB MEPOTPUATUIA MO NMPEAYNPEXAEHWIO HApYLLEHWIH 06513a-
TeAbHbIX TPeOOBaHUMN.

Lindposow nHTErpaunm 1 aBTomatsaumm MoryT ObiTb NOABEPrHYTbI Kak OTAEAbHO
B3ATblE MPOLECChl — UMEHHO Takue NpaKTMueckne npumMepbl NPUBEAEHbI BbilE, Tak
1 B LEAOM KOMMAGEHC-CUCTEMA KOMMAHUM.

Tak, B 2021 . AHO «<MATO» COBMECTHO C BEAYLLMMU IKCEPTamMK B 06AACTV aBTOMATH-
3allMK CO3AaH MPOTOTHUI EAUHOMN LIMPPOBOH aHTUKOPPYNLMOHHOM KOMIAQEHC-NAATPOPMBI.

Maatdopma npeacTaBASieT U3 cebs NPOrpaMMHbI KOMMAEKC, HanpPaBAEHHbIN Ha aB-
TOMaTU3aLMIO CUCTEMbBI KOMMAGEHC-MEHEAXMEHTA, KOTopast MEeT COOCTBEHHbIE YHU-
KaAbHbl€ MPOLECChl (OLUEHKa KOPPYMNUMOHHbBIX PUCKOB, KOMMAGEHC-NPOBEPKA AEAOBbIX
NapTHEPOB), @ TaKXe PacnpOCTPaAHSAET CBOE AENCTBUE HA CMEXHbIe CHEpPbI (3aKynoyHas
AEATEAbHOCTb, AOFOBOPHAs W KappoBas paboTta). Takoe pelleHue N03BOAUT YHUbULMPO-
BaTb YKa3aHHbIe NPOLECChI, CAEAATb UX NPO3PaYHbIMU, 06LEAUHUTL B EAUHBIN MHGOPMa-
LIMOHHbIN KOHTYP, 3aLLMTUTb KOHOUAEHLMAABHBIE AGHHbIE U MaclUTabupoBaTh Ha Apyrue
opraHusaumm TPaHCNOPTHOIO KOMMNAeKca MOCKBbI.

B HacTosLLee BpeMs OCyLLIECTBASIETCS TeCTUpOBaHue npototuna Ha 6ase AHO «MATO»
W ero BHEAPEHWE B MPAKTUYECKYHO AEATEABHOCTb. [locTeneHHO K aToMmy npoueccy 6yayT
NPUBAEKATLCA MHblE OpraHn3aumnmM MOoCKOBCKOro TpaHcnopTa.

BHeApeHWe MHHOBALMOHHBIX NPaKTUK B OU3HEC-NPOLIECCHI, MPEXAE BCETO, NPU3BAHO
MWHUMU3UPOBATb KOPPYNUUOHHbLIE PUCKU, HUBEAUPYA BAMSHWME YEAOBEYECKOIO GakTo-




pa - upeanbHasi MOAEAb NMOBEAEHUS, NEPEBEAEHHAN Ha A3bIK MallWH, W ABASIETCS MO
CBOEW CYTW 3TAAOHHBIM MPUMEPOM MCKYCCTBEHHOIO MHTEAAEKTA Kak KOHEUHOW 00LLew
UeAn HaLLVIOHaAbeIX CTpaTerVIf/'I Pa3BUTUA NCKYCCTBEHHOIO VIHTeAAeKTai, I'IpOTVIBOAeVICTBVIFI
Koppynuuu 1 CTpaternn pasButus MHGOPMaLMOHHOTO 0bLLecTBa.

1 Ykas lMpesupeHta Poccuiickont Gepepaumnm ot 10.10.2019 Ne 490 «O pasBUTUKM UCKYCCTBEHHOTO
MHTeAAeKTa B Poccuiickor Gepepaummy.

2 Ykas MNpesuaeHTa Poccuitckoit ®epepaupmu o1 09.05.2017 Ne 203 «O CTpateruu pasutms UHGOP-
MaumoHHoro obulectBa B Poccuiickon ®eapepaumm Ha 2017 -2030 roabl».




PEAAU3ALUA
AHTUKOPPYNLUUOHHbIX
MEPOMPUATUN B PAMKAX

OTPACAEBOIO PET'YAUPOBAHUA

AHUM 13 KOMMAEKCHbIX PelleHunit B chepe aHTUKOPPYNLUMOHHOTO KOMMAAEHCa ABAS-
€TCcsl peaAn3aumst aHTUKOPPYNUMOHHBIX MEPONPUATUI B paMKax OTPacAeBOro pery-
AMpOBaHus. [pu 3TOM CAEAYET OTMETUTb, YTO A@HHbIN MPOLLECC pPeann3yeTcsi He NPoCTo
MacLuTabrpoBaHUEM CUCTEMbI BHYTPUKOPMNOPATUBHOIO KOMMAGEHCA C OTAEABHOMO B3ATOTO
X03AMCTBYIOLLENO CyObEKTA Ha UX FPYMMy MO OTPACAEBOMY MAWU MHOMY CMEXHOMY NPU3Ha-
Ky, @ nyTeM GOPMUPOBaHUA TAOBAAbHBIX aCCOLMATUBHbIX OTPACAEBbIX U MEXOTPACAEBbIX
HaACTPOEK C pa3paboTKoi M BHEAPEHWUEM COOTBETCTBYHOLLMX PETYAATOPHbLIX MEXaHU3MOB.
Tak, B 2020 1. N0 MHWUMATVBE rpynn KoMnaHui TpaHcmalxoAaMHT M KCK Bbina co3-
AaHa Accoumaums yCTOMYUBOro pa3BUTUS MPOMbILUAEHHOCTH. B uicAo YaeHOB Accolu-
alUMK BXOAST MPEANPUATUS rpynn KoMnaHui TpaHcmatuxonamHr, KCK, AokoTex, CANAUP
n Apyrvet. KatoueBbIM NPUHLMNOM CO3AaHUsA Accoumnaumm SBASETCA NPUHLMM pacnpocTpa-
HEHWSI aHTUKOPPYNUMOHHON QYHKLMM Ha BCE OpraHu3auun no BCEW LENOYKE CO3AaHUA
LLeHHOCTU 1Mo dopMaTy camMoperyAMpoBaHus.

AaHHbIN NPUHLMN peaAnsyeTca Yepes pap MexaHU3MOoB:

— EeAMHbIE CTaHAAPTbI aHTUKOPPYNUMOHHOM AEATEABHOCTH, ABAAIOLLMECS 0ba3aTens-
HbIMW AAA BCEX YAEHOB Accoumaumny;

— dopmMupoBaHue 1 pa3paboTka KaxAoW opraHusaumen — yneHom Accoupmaumnm 06s-
3aTeAbHbIX K UCMOAHEHUIO MAGHOB Pa3BUTUS @aHTUKOPPYMLMOHHBLIX MEpP Ha OCHO-
B€ BbISIBAEHHbIX HECOOTBETCTBUI MEXAY CYLLECTBYIOLLMMU BU3HEC-NpoLeccamu
W CTaHaapTamu Accoumauny;

— KOHTPOAb CO CTOPOHbI ACCOLMaLIMM UCMIOAHEHWS TAGHOB Pa3BUTUA aHTUKOPPYNLM-
OHHbIX MEP C MEXaHM3MOM B3aWMHbIX MPOBEPOK OpraHu3auuaMu-uneHamm Acco-
LMaLmm Ux GaKTMYECKOr0 UCMOAHEHUS;

— METOAWMYECKME PEKOMEHAALMKU W TUMNOBblE GOPMbI OCHOBHbIX AOKAAbHbIX HOP-
MaTUBHbIX aKTOB, UCMOAb3YEMbIX YAeHaMK Accoumaupn Npu BHEAPEHWU aHTU-
KOPPYMLUMOHHBIX MEXaHW3MOB, KOTOPbIE MOMOAHAIOTCA Ha OCHOBE PELUEHUN IKC-

1 Ha mapt 2022 1. B AccoLMalmio YCTOMUMBOTO PasBUTUA MPOMbILLIAEHHOCTH BXOAUT 6oaee 40 op-
raHu3auui.




MEPTHOTO COBETa, K paboTe KOTOPOro MPUBAEKAKOTCA MPOGUAbHBIE CMELMAAUCTbI
OpraHu3aLMii-UAeHOB AccoLpalmni U BHELLHUE 9KCNepTbl;

OKasaHWe MPaKTMUYECKON MOMOLLM OpraHW3aLMaAM - uaeHam Accouualmu npu
BHEAPEHUM OTAEAbHbIX MEXaHWU3MOB aHTUKOPPYNLMOHHON AEATEABHOCTH;
06pasoBaTeAbHO-MHPOPMALIMOHHbBIE MEPOMPUATUA AASI YUAEHOB ACCOLIMALIMU U UX
PaboTHMKOB (MPOorpamMMbl NOBbILLEHUA KBAAMOUKALIMU, AUCTAHLIMOHHbBIE KYPChbl,
AaAXECTbl U 0630Pbl, NOCBALLIEHHbIE aKTyaAbHbIM COOLITUAM U TPEHAAM Pa3BUTUSA
B 06AACTH NPOTUBOAEMCTBUSA KOPPYNLMKU, 0630pbl M AOCTYM K KHUXHBIM HOBUHKAM,
Hay4HO-UCCAEAOBaTEABCKAA paboTa, U T.A.);

peannsaums npoekta «EanHas AOBEPEHHasA cpeaar, B KOTOPOM BCe UYAEHbl ACCO-
LMaLMK MOryT 0OMEHMBATLCA AGHHBIMI O Pe3yAbTaTax OLEHKW BAArOHaAEXHOCTH
KOHTPAreHToB, BKAKOUASA OLEHKY aHTUKOPPYNLMOHHOM CUCTEMbI KOHTPAreHTa;
MeXaHW3M NapTHEePCTBa — NPEUMYLLIECTBEHHO AAA MTPEACTABUTEAEI MAAOTO U CPEAHEO
613Heca AOCTYMHa BO3MOXHOCTb UCMOAB30BaHKSA PECYPCOB ACCOLIMaLIMM A BbICTPa-
MBaHMA COOCTBEHHbIX aHTUKOPPYMNLMOHHbIX CUCTEM BE3 BCTYNAEHUSA B AccoumaLmio;
B3aMMOAEMCTBME C OCHOBHbIMM 3aKasuMKamu OCHOBHbIX UAEHOB AccoLMaLmu
B LieAsix 0OMeHa onbIToM W obecrneyeHns cornacoBaHHOCTU aHTUKOPPYNLMOHHbIX
CTaHAApPTOB.

B ycAOBMAX pocTa HECTaBUABHOCTY SKOHOMUUYECKOW CUTYaLWI BBUAY CAHKLIMOHHOMO
AABAEHUSA CO CTOPOHbI HEAPYXECTBEHHbIX CTPAH U BO3POCLLUX, B CBA3W C 3TUM, KOPPYI-
LIMOHHBIX PUCKOB Accoumalieit pa3paboTaH v AOBEAEH A0 OPraHM3aLUmii — YAEHOB PSA
CPOYHbIX PEKOMEHAALIMI, BKAKOUAIOLLIMX B ce6n:

3aKpenAeHne OTBETCTBEHHOrO Mo NPOTUBOAENCTBUIO KOPPYMNLMK B OpraH13aLmu;
KOOPAMHALMIO AENCTBUI CAYXO AASI BBIAEAEHWS KPUTUYHO 3HAUMMOW 3aKyrnaemMon
HOMEHKAATYPbI;

YTBEPXAEHWE BPEMEHHOTO YNPOLLEHHOTO MOPAAKA MPOBEAECHUS 3aKyMKU AAST KPW-
TUYHO 3HAUYMMOWN HOMEHKAATYPbI;

obecneyeHne GpyHKLMOHMPOBAHUSI KaHAaAOB 06PaTHOM CBA3M C KOHTpareHTamu
1 COTPYAHWKaMU;

ynpaBAEHUE KOHPAMKTOM MHTEPECOB (BKAHOYAs BHEAPEHWE NPOLEAYPbI NCUXODU-
3MOAOTMUYECKOIO UCCAEAOBAHMSA C MOMOLLbIO «MOAUrpadar);

OCYLLIECTBAEHWE KOMMYHMKaUUK C paboTHUKAMK, HanpaBAEHHOW Ha MOBbILIEHWE
OTBETCTBEHHOCTU M OCO3HAHHOCTU AEATEABHOCTU B NMEPUOA KpU3uca.

Bce pekoMeHAaLMKM COMPOBOXAEHbI PA3bACHEHWUSIMU O KOHKPETHbIX Luarax, Heob-
XOAUMBIX ANt UCTIOAHEHWSI KaXAOM U3 HKX, pa3paboTaHbl TUMOBbIE GOPMbl AOKYMEHTOB,
npoBeAeHa BCTpeya C OTBETCTBEHHbIMW pabOTHUKaMK OpraHu3aLmii — YaeHoB Accouma-
LMK C 0BCYXAEHWEM NPAKTUKW BHEAPEHUSA NEPBOOYEPEAHBIX @aHTUKOPPYMLMOHHbBIX Mep.

MonyyeHa obpaTHasi CBSA3b O BbICOKOM YPOBHE NMPUMEHUMOCTU MPEANOXKEHHBIX Mep
U UX 3QGEKTUBHOCTH B MPAKTUUECKON AEATEABHOCTU OpraHu3aLLMii — YUAeHOB AccoLmaLmu.
Mo utoram obcyxaeHust 0606LLeHbl 1 0OBHOBAEHBI PEKOMEHAALIMK C YYETOM NPAKTUKK
opraHusaumit — UAeHoB AccoupaLyu.

Mprmep ¢ nepBooYEPEeAHbIMIU @aHTUKOPPYNLMOHHBIMKA MepaMu AEMOHCTPUPYET 3Ha-
UMMy PoAb AccoumaLyu B MpoLecce NPakTUUYECKoW peaansaumn aHTUKOPPYMLUMOHHbIX
MEPONPUATUIA AAA OTPACAEBOIO PETYAUPOBAHMS.




Bo ncnonHeHne HaunoHanbHoro niaHa npoTMBoAenCTBUA Koppynuun Ha 2021-2024 rofb!,
yTBepXKAeHHOr0 Yka3om lMpesnaeHta Poccuiickon ®epepaumnn ot 16 asrycta 2021 roga Ne 478

HekoTopble Xx03sIUCTBYIOLME CYOBEKTbI POCCUMICKOTO 3KOHOMMWYECKOrO PblHKa
HaCTOAbKO KPYMHbIE, UTO GaKTUUECKU NMPEACTABASIOT COBOM OTAEAbHbIE OTPACAM, W NO-
3TOMYy BHeEApPSiemMasi B HUX CUCTEMA aHTUKOPPYMLMOHHOIO KOMMAGEHC-MEHEAKMEHTA
M3HauaAbHO HeceT B cebe oTpacAeByto GYHKLMIO.

Tak, B CTpyKType xonauHra PXA, BKkatouatolero B cebsi 6oree 100 HOPUAMHECKMX
AULL, B KOTOPbIX TPYAOYCTPOEHO CBbile 800 TbiC. pabOTHUKOB, GYHKLMOHUPYET KOMMC-
CUA NO yperyampoBaHuto KoHGAKKTa MHTepecoB B OAO «PXA», a Takke perMoHanbHble
KOMWCCUM Ha MOAMIOHaX BCEX 16 XEAE3HbIX AOPOT, B COCTaBbl KOTOPbLIX B COOTBETCTBUM
C pekomeHaaunamu MuHTpyaa Poccrmn BKAKOUEHbBI NPEACTaBUTEAM HaYUHbIX, OTPACAEBbIX,
NPOPCOIO3HBIX M 0OLLECTBEHHbIX OpraHWU3aLImni.

Apyrum npuMepoM OTPACAEBOr0 MOAXOAA K KOMMAEKCHOMY PEFYAMPOBAHWIO BOMPOCOB
NPOTUBOAENCTBUA KOPPYNLMK B OpraHn3aLmsax ABAAETCA ycnewHo BHeapeHHas B AHO
«MATO» 1 B HacTosilLee BpeMsi MacluTabupyemasi Ha Bce NPEeAnpUSTUA 1 YUPEXAEHNS,
NOABEAOMCTBEHHbIE AenapTaMeHTy TpaHcnopTa W pa3BUTUSE AOPOXHO-TPAHCTMOPTHOM
MHOPACTPYKTYpbl ropoaa Mocksbl, OTpacaeBas nporpamvmMa MoCKOBCKOro TpaHcrnoprTa.

MpenmyLLecTBa OTPACAEBOr0 PEryAMPOBaHMWS, MPUMEHUMO K OTAEABHO B3ATOMY MPEA-
CTaBUTEAID OTPACAU, HArASIAHO MPOUAAKOCTPUPOBaHbBI Ha npumepe MAO «MTC», KOTopbIMU
B KauecTBe aHaAOroB AASt BEHUMAPKUHIa paccMaTpUBAOTCS NPAKTUKU AMAEPOB OTPACAM,
B TOM UYMUCAE Ha POCCUNCKOM PbIHKE.

B 2021 r. B COOTBETCTBMM C AYULLMMU NPaKTHKaMK NPOBEAEHO 0OHOBAEHUE Koaekca
AENOBOro noBeaeHust KoHTpareHTa MAO «MTC», akTyaAM3MpOBaHbl MUHUMAAbHbIE CTaHAAP-
Tbl, COOAOAEHME KOTOPbIX OXMAAETCS OT KOHTpareHToB KomnaHuu. MonoxeHna Kopekca
PACNPOCTPAHSIOTCA Ha KOHTPAreHToB 06LLIECTBA, a TakXe AObIX TPETBUX AUL, 3aAENCTBO-
BaHHbIX KOHTPAreHTaMu AASt COBEPLLEHWS AEUCTBUIA OT UMEHU U/UAK B MHTEpecax [pynmbl
MTC. O3HakoMAeHUe ¢ KoaekcoM 1 NpUHATHE Ha cebs ero 0653aTenbCTB ABAAETCS HEOTb-
E€MAEMOW YacTbto AOTOBOPHbIX 0THOWeHK ¢ MAO «MTC». Ha BHeluHem caite MTC n MTC
3akynku bblna onybAMKOBaHa MAAKOCTPUMPOBaHHanA BEPCHst Kopekca AEAOBOTO MOBEAEHHS
KOHTpareHTa AAA YAYULIEHUA BOCMPUATHS COAEPXKaLLENcs B AOKYMEHTe MHGOopMaLML,

Ansa obecneyeHns CBoEBPEMEHHOTO 06yueHns koHTpareHToB MAO «MTC» peannsyeT
1 NOAAEPXKMBAET PUCK-OPUEHTHPOBAHHYIO NPOrpammy 0byyeHUs NOCPEACTBOM creLanb-
HO pa3paboTaHHOW cucTEMbI TPEHUHIOB. C 2021 I. 3anylleHa NporpaMma 3AEKTPOHHOTO
00yuyeHUs1 KOHTPAreHToB, B paMKax KOTOPOW B pasAMUHbIX dopmaTax 0byyeHue NpoLLAK
6onee 1800 KOHTpareHToB.

Takum 06pa3omM, OTpacAEBOE PEryAMPOBaHME BHOCUT BECOMbIM BKAAA B Pa3BU-
TUE aHTUKOPPYMLUMOHHOIO KOMMAAEHCA, MO3BOAfIS, MPEXAE BCEro, YHUOUUMPOBaTb
1 pacnpocTpaHnTb Hanbonee 3OGEKTUBHBIE @aHTUKOPPYNLUMOHHbIE METOABI M MPAKTUKK,
obecneurBasi TEM CaMbiM MYABTUIAMKATUBHbBIA MEXOTPACAEBOW 3OEKT N0 BCEM LiENoY-
KaM KOMMYHUKaLWA U B3aWMOAENCTBUI BU3Hec-coobLLeCTBa.

1 https://static.ssl.mts.ru/mts_rf/contents/608/Kodeks_delovogo_povedeniya_kontragenta_
new.pdf.













